
CTY CP XNK SA GIANG cgNG HoA xa ner cHU NGHia vrpr NAM
EQc lgp - Trl do - Hanh phfc

s6 0t/2014/NQ-DHCD TP Sa ddc, ngdy I0 thdng 04 ndm 2014

N"I'I QUYET
EAr HQr EONG CO BoN-C lqruEnn rV m Q014- 2013)

cONc TY co PHAN xfuT SA GIANG
Cdn cri:

- Lu4t doanh nghiQp sa eODOOSteHt I ngiry 29fiU2005;
- Lupt chtmg kho6n sO lOtZaOAleHil ngdy 29t06t2006;
- DiAu lQ Cdng ty c6 phAn XNK Sa Giang dd dugc Eai hQi d6ng c6 d6ng th6ng qua ngdy

t0/04t2014;

- Bi0n b6n hqp Epi hQi d6ng cO dOng nhiQm k' III (2014 - 2018) cria C6ng ty c6 phAn
XNK Sa Giang ngiry 1010412014;

- Bi6n bdn ki6m phi0u cuQc hop Dai hQi <l6ng cd d6ng nhiQm ky III cria C6ng ty c6 phAn
XNK Sa Giang ngdy t0/0412014.

QUYET NGH!:
1. Thdng qua b6o crio tdri chinh de ki6m to6n nim 2013,bhocio cfra HQi d6ng quin

tri vlr b6o c6o c&a Ban ki6m sorit vd tinh hinh ho4t dQng nim 2013:
C6c chi ti6u chinh nhu sau:

T6ng doanh thu 203.360.g36.g77 d6ng
Doanh thu thuAn 201.014.128.022 d6ng

Lginhugn tru6c thu6 24.648.876.976 d6ng

Lgi nhufln sau thu6 22.540.151.553 tt6ng

Ldi cry bin tr6n c6 phi6u 3.154 ddng/Cp

T6ngtii sin 130.189.340.451 d6ng

Vdn cht sd htu lll.568-026.805 d6ng ( khdng k" quy khen thwong, philc tqi)
Bi1u quy& tutn thdnh : 6.S4I.IY4 cd phidu, chi6m fi Ie 100%

2. Thdng qua phuomg 6n phin ptrdi lqi nhufn nim 2013 vi ngu6n tqi nhufln chua
ph6n ph6i nhu sau:

2.1Phffn ptr6i tqi nhufn nlm 2013:

a.T6ng lqinhufn sau thu6 TNDN: 22.5'540.151.553 dOng



Cdc khoin kh6ng duo. c tfnh vdo chi phi :

Thi lao cta HDQT vi BKS kh6ng trpc ti6p qudn l1f tl6 chi 2008:
b. Lqi nhufn cdn lpi :

tlugc phdn chia nhu sau :
- Trich qu} ds phdng tii chfnh(5%):
- Trich qu! khen thuong phirc lqi (15,17%):

Trong d6 qu! thuong ban qu6n lf diAu hdnh:
- Chi cO tric bing ti6n ri tQ25%lv6ndiAu l0:

Trong d6:

+ T4m ring c6 ffic tlgt t tilQ tTo/o:

+ Cd tric cdn phii chi dgr 2tilQ t5%:

- Doanh thu:

- Lgi nhufn tru6c thu6:
^ A  . ,- uo tuc:

156.000.000 d6ng. Trong d6 :

156.000.000 ddng

22.384.15L553 dOng

1.119.207.578 ddng

3.395.993.975 ddng

500.000.000 ddng

17.868.950.000 d6ng

7.147.580.000 d6ng

rc.721.370.000 dOng
2.2Phfrn ph6i ngudn tqi nhugn chua phin ph6i:

Ngu6n lqi nhu0n chua phdn ptrOi U 10.012.012.723 ddng(muoi ti, kh6ng trdm mudi hai
tri6u, khdng trdm mudi hai ngan, bdy trim hai muoi ba ngdn) s6 dugc phdn chia cho c6 d6ng
bing ti0n mflt trong th6ng A612014.

Bihu quy* tuin thdnh : 6.54I.I84 cd phi6u, chi6m fi rc 100%
3. Th6ng qua b6o c6o cria H6i tl6ng quin trivi b6o c6o cfra Ban ki6m so6t nhiQm kf

2009 -2013:

Bi1u quy& ttin thdnh : 6.541.1t4 cd phi6u, chidm fi rc 100%
4. Th6ng qua Kii ho4ch sin xudt kinh doanh nilm2}l|vi nhiQm ky Z0l4- 201g nhr

sau:

4.1 K6 hopch sin xu6t kinh doanh nim20l4:

- Doanh thu:

- Lgi nhugn trudc thu6:
^ a  . ,- uo tuc:

4.2K5 hoqch sin xu6t kinh doanh nhiQm ky 2014 - 201g:

241.000.000.000 ddne

27.000.000.000 ddng

25%otr€nv6n diAu 16

Tdng llo/olndm

TFng llo/olndm

fOi ttri6u ti'20 - 25o/ov6ndiAu l6ln6m

Bi€u quydt tuin thdnh : 6.541.184 c6 phi6u, chi6m fi Ie ruT%
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5. Th6ng qua mftc tht lao cria HQi tldng quf,n tri, Ban ki6m so6t nim 2014:
Dai hOi thdng nh6t mric thir lao cria HQi d6ng qudn tri, Ban ki€m so6t ndm 20l4v6i mric chi

ldzo tr6n Igi nhufln trufc thu6. 
'

BiAu quydt tuin thdnh : 6.536.864 c6 phi6u, chidm fi rc gg,g3%

6. Th6ng qua lqa chgn cdng ty ki6m to6n cho nim tii chinh 20t42
Epi h$i d6ng cd d6ng riy quy6n cho HQi tldng quin tri xem x6t lua chon dcrn vi ki6m to6n

86o c6o tdi chinh ndm 2014 c6 trong danh s6ch c6c Cdng ty kiem to6n vd kiilm to6n vi6n duoc
ch6p thufln ki6m torin cho t6 chrlc phrit hdnh, tO chric ni€m ytit va t6 chric kinh doanh chrins
khoSn ndm20l4 do Uy ban chimg kho6n nhi nu6c c6ng b6.

Bi6u quy& tuin thdnh : 6.536.864 cd phi6u, chidm fi rc gg,g3%

7. Th6ng qua Sfra OOi UiOu tQ C6ng fy:

Dai hQi th6ng nhdt thdng qua vi6c sria d6i Khoin 4 di6u 2 Dieu lQ t6 chric vd hoat d6ng cria
cdng ty: TOng gi6m tl6c |d' ngudi rlgi diQn theo phr[p tugt cfra c6ng fy.
BiAu quyh tuin thdnh : 6.536.g64 cd phidu, chi6m fi lC gg,g3%

8. Phe chuan thinh vi6n hQi ttdng qurin tri nhiQm w 2014- 20rg:
a. Dai hQi th6ng nh6t ph6 chuAn s6 lugng thdnh vi6n h6i rl6ng quAn tri nhi6m kj, 2014 -

2018 la 7 thinh vi6n.

b. Dai hQi th6ng nh6t ph6 chuAn danh siich 7 thdnh vi6n rning cri viro hQi d6ng qu6n tri
nhiQm ky 2014 - 2018 xtip theo s6 phitiu tt cao xuting th6p nhu sau:

1. Ong Pham Hiru eu6, Bi6u quytit t6n thinh :9.117.076phi6u, chi6m tilg tg,BB%
2.6ngl€ vdn Phric, Biilu quyi5t trln thdnh :7.g57.23gphit5u, chirim tirc u J3%
3. ong Nguy6n vdn KiQm, Bi6u quyt5t tan thinh : 6.g74.291phi6u, chi€m ti rc t4,9go
4. Ong Mai Hodng T6m, Bitiu quytit tdn thdnh : 6.g33.329phi6u, chii5m filQ 14,90%
5' ong Nguy6n Nggc Vfi Chuong, Bitiu quytit t6n thdnh : 6.728.468 phi6u, chirim ti lQ

14,670A

6. Ong Ph?m Thanh Htrng, Bi6u quy6t tfn thdnh : 6.586.629phi6u, chitim tilQ 14,36%
7.}ngPhpm Thdnh D6, Bi0u quy6t t6n thdnh : 1.g74.993phi6u, chitim tirc 4,0g%
9. Phc chuin thirnh vion Ban ki6m so6t nhiQm ky 2014 - 20rg:
a. Dai hOi thdng nfr6t phe chuAn sd lugng thinh vi6n Ban kiem sodt nhiQm ky 2014- 2018 lA

3 thinh vi6n.

b' D4i hQi th6ng ntrdt phc chuAn danh s6ch 3 thinh viOn tning cri vdo ban ki6m so6t nhiQm kj,
2014 -2018 xtip theo s6 phiriu tir cao xu6ng th6p nhu sau:
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1. Bd Hdng LQ van, Bi6u quyiit t6n thinh : 7.z7t 0l 8 phii5u, chi6m fi lQ 36,96%

. 2.6ngD{ng Thanh Brlu, Bi6u quy6t trin thinh : 6.848.7g5phi6u, chi6m tite 34,81%
3. Ong Nguy6n Ducrng Th6o, Bi6u quy6t t6n thdnh : 5.552.993phii5u, chiilm fi rc) 28,23% ,
10. D4i hQi th6ng nhdt thdng qua ci[c chri'c danh Chfr tich hgi ttdng quin tr!, Tru&ng ban

ki6m soft vi Tdng Gi6m ddc C6ng fy nhu sau:

0. nnam Htru Qu6: Chri tlch hQiddng quan tri
- Ba Hdng LQ Vdn: Trudng Ban ki€m so6t
- 0. Nguy6nVan Kigm: T6ng Gi6m d6c

Nghi quy6t niy c6 hipu lsc kC tir ngny k)t.

HQi d6ng qudn tr!, Ban kiOm so6t vi T6ng gi6m d6c C0ng ty c6 trkchnhiQm td chric vd rri6n khai
thgc hiQn c6c nQi dung Nghi quyiit ney.

Noi nh$n:
- UBCKNN
- scocr ni NBt
.TTLKCKTPHCM
- cac co aong
- Lwu VP C6ng ty

rM. E+r Hgr EoNG CO EoNG
cHU HgH HQr DoNG QUAN rRI
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cgNG HoA xA rrer cHU NGHia wpr NAM
EQc lfp - Tg do - H4nh phric

BIEN NAX CUOC HOP
D4r Her EoNG co DONG rvniprvr xY iorc - 2018

CONC TY C6 PHAN XNK SA GIANG

Eai hQi d6ng c6 d6ng nhiQm k' III (2014 - 20lS) cria Cdng ty cd phAn xu6t nh6p khAu

Sa Giang dd dugc t6 chric vio hic Tgio 30 ngdy 10 thdng 4 ndm 2014 tai tru so chinh C0ng ty

(LO CII - 3, khu cdng nghipp C Sa ddc, tinh Edng ThAp)

Th6ng b6o vA cuQc hsp Dai hQi ddng nhiQm ki III (201 4 -2015) dd duqc gdi d6n tirng

c6 d6ng c6 t6n trong danh s6ch cd d6ng chdt ngiy | 31312014.

C6 m4t tai cuQc hgp lA 37 c6 d6ng nfm gitr 6.557.942 c6 phitiu, tuong tng 91,75 %
. i  x  A  , . ^tdng sd c6 phi€u ph6t hinh.

Chucrng trinh cuQc hgp d6 dugc D4i hQi nh6t tri 100%th6ng qua nhu sau:

- Brio c6o hopt dQng cria HQi d6ng quin tr!ndm 2013 vdk6 ho4ch ndm2014

- 86o c6o tdng k6t ho4t dQng cria HQi d6ng qudn trl nhiQm ky 2009 - 2013 vd dfnh hudng ph6t

tri6n nhiQm ky 2014 - 2018

- 86o c6o hopt d$ng cria Ban ki6m sorit ndm 2013 vd nhi0m ki 2009 - 2013

- 86o c6o cria Cdng ty ki6m to6n vd k6t qui ki6m to6n ndm tdi chinh 2013

- Td trinh phuong 6n phdn ptrOi tql nhufn ndm2013 vd ngudn lqi nhufn chua phdn phdi

- Td trinh kti ho4ch sin xu6t kinh doanh ndm20l4 vd nhiQm ky 2014 - 2018

- Td trinh mric thir lao cria HQi d6ng qudn tri vd Ban ki6m so6t ndm2014

- Td trinh lya chon Cdng ty ki6m to6n ndm20l4

- Td trinh sfta d6i DiAu lQ C6ng ty

- BAu HQi ddng quin trivd Ban kiOm so6t nhiQm ky 2Al4 - 2018

l. Chfr tga, Thu kf, Ban biu cfr kiOm phi6u vi Ban girim sit biu cfr

Eai hQi nhAttridA crl:

I. Dodn chu tich:

- 6. pham Hfu Qu6 : Cht tlch HEQT - T6ng Gi6m d6c - Cht tsa
A .  r r  i  -  |  1  , .  I- O. Nguydn vdn Ki€m: Ph6 chri tich HEQT - Kd to6n kuong

- 6. Uai Hodng Tdm: thdnh vi6n HDQT - Ph6 Tdng Gi6rn d6c

- 0. I.e vdn Phric: thdnh vi€n HDQT

- 0. enpm Thanh Hirng: thdnh vi6n HEQT dQc l4p
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- O. Pham Thdnh D6: thdnh vi6n HDeT dQc lfp
2. Ban Thu lry Dqi h\i:
- Bd Dgng Thi Nggc Huong: Thu ky C6ng ry _ Trudng ban
- cd Ma L6 Hoa: nh6n vi6n chinh6nh T'HCM- Thinh vi€n
3. Ban bdu aL, kidm phiiiu:
- Bd Nguy6n Ngoc Huyan Trang : ph6 phdng ki5 to6n _ Truone ban
- 6. Nguy6n v6n Sang: Nh6n vi6n k6 tor{n _ ph6 ban
- Bd Huj'nh Thi Bd Ngoc: Nh6n vi6n k6 to6n - Thdnh vi6n
- 6. Nguy6n B6 Th6ng: ph6 phdng T6 chri,c hanh chrlnh - Thinh vi6n
- 6ng Phirng Hodng An: ph6 phong k! thuft - Thdnh vi€n
4. Bqn gidm sdt bdu ctb:
- Ong Phan euang Thufn: Trudng ban
- Ong Nguy6n v6n Th€m: thdnh vi6n
- Ong Thrii H6ng Nh6n: thdnh vi6n
2. Eoin Chri tich bho e6o:
l' 6' NguvSn vdn Ki6m, Ph6 chri tich HQi d6ng qu6n tri 86o crio ho4t dQng cria HQi d6ng
quin rr! ndm2013 vd k6 hopch ndm2014
z' 0' uai Hodng T6m, thdnh vi6n HQi d6ng qu6n tri 86o c6o ho4r dQng cria HQi d6ng qudn
trf nhigm ki 2009 - 20r3vd dlnh hudng ph6t tritin nhiQm ky 2014 - 2018
3' 6'Nguy6n Duong Th6o, Trudng Ban kirim so6t 86o ciio hoat dQng cria Ban ki6m so6t

ndm20l3 vi nhiQm k' 2009 -2013.

4' Bd Nguy6n Thl Ngqc Bich dpi diQn c6ng ty kiom ro6n b6o c6o ktit qu6 ki6m toiin n6m
tii chinh 2013.

5' 0' Lc vdn Phirc, thdnh vi6n HQi dong quin trl thdng qua Td trinh phuong 6n ph6n ph6i
lgi nhufn ndm 2013 vd ngudn lgi nhufn chua ph6n phiii.

o' 6' pham Thanh Hing, thdnh vi6n HQi dong quin tri th6ng qua To trinh k6 ho*ch s6n
xuSt kinh doanh ndm2Al4vd nhiQm ky 2014_ 2018

z' O'pham Thdnh E6, thanh vi6n HQi d6ng qudn tr! thdng qua To trinh mric thir lao cria
HQi d6ng quin tr!vi Ban ki6m so6t ndm20lk;Td trinh lga chon c6ng ty ki6m to:in ndm20r4
vi To trinh sfa eOi OiCu lQ C6ng ty.

3. 6ng Ph4m Hftu eu6, chri tich HQi tt6ng qu6n rri vi dng Nguy6n Ducrng Thio,
Tru&ng Ban ki6m so6t thay mat Hsi tldng quf,n tri va Ban ki6m so6t nhiQm ky II (2009 _
2013) tuy6n bii m6n nhiQm.



4. Biu cfr HQi tl6ng quin trivi Ban ki6m sorit nhiQm ky Z0t4 - 2018:

4.1 Ong Mai Hodng TAm, thinh vi6n HQi d6ng qu6n tr! th6ng qua co c6u, sd lugng thdnh

vi0n hQi ddng quin hi vd ban ki6m so6t nhiQm ky 2014- 2018. Thdng b6o viQc d6 cf, rmg '

cf thenh vi€n HQi d6ng qu6n tri vd Ban kiiSm so6t; Gidi thigu danh sdch ring vi€n; Bi0u

quy6t th6ng qua danh s6ch.

4.2 6ngNguy6n vin Ki6m, thinh viOn HQi d6ng qudn tri diAu hdnh c6ng t6c BAu cri HQi

ddng quan tri , Ban ki6m so6t vd bi6u quyet cfucnQi dung

5. T6m tit I s6 f ki6n thio lu$n cfra cd d6ng vi tri ldi cfra Chri tich hQi tl6ng quin tri:
* pd Dang Th! Nggc Huong (Thu kf) b6o cfuo Dai hQi 'i t<i6n d6ng g6p bing vdn bAn cria
T0ng Cdng ty dAu tu vd kinh doanh vdn Nhi nu6c (SCIC) rpi c6ng vdn s5 . . .. ngey . ... (kDm
theo)

o Y t<i0n cfra c5 d6ng:
- C6ng suAt nhd m6y bhnhphdng tdm dA h6t chua, c6 t6ng th0m dugc kh6ng?
- Dinh hucrng ti€u thp sdn phAm m6i tir g4o vC th! truong, d6i tugng, hQ thOng phdn phdi nhu

th6 nio?

- Kj,vgng doanh thu2014 cta sdn phAm mdi li bao nhi6u?
- ViQc so sfnh sin phAm cria minh vdi c6c eOi ttrri ra sau?
- Chi ti6u doanh thu2014 xdy dgng c6 thAp kh6ng?
* Chfr tlch HQi i[6ng quf,n tri trfr lcri: ffi
- C0ng su6t Z nfra riay b6nh ph6ng t6m li 8.000 tAnlndm, vd'i c6ng su6t ndy sin lugng cdn #

tdng l6n dugc n6n trong nhi6m kj,nny khdng cAn dAu tu th€m. 
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- vA ti6u thg sin phAm mdi tir gpo: Cdng ty c6 k6nh ph6n phoi <r hQ thdng sieu thi, Dpi Iy 0 Hd 
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- Ve AOi tht c4nh tranh: pOi ttui trong nu6c L,'tr6ng nhiAu, OOi ttrfi nudc ngodi c6 Indonesia vi

Trung Qu6c. Tuy nhi6n ta c6 loi thi5 cpnh tranh viich6t lugng vd thuong hi0u.
- Chi ti6u doanh thu 2014 xdy dgng tdng truong 20% ld dd c6 sg nO luc ph6n ddu vi nhin

chung ndm nay tinh hinh kinh tt5 thti gidi vi trong nu6c v6n cdn nhiAu kh6 khAn.

e. f6t qui B0u cir hQi tl6ng quin tri, Ban ki6m soft nhiQm ky 2014 - 2018 vir k6t qui

bi6u quy6t c6c nQi dung

e.f f6t qui Biu cir hQi tl6ng quin tri nhiQm ky 2014 - 2018:

a. Eai hOi th6ng nhdt rcayo sO lugng thinh vi0n hQi ddrig qudn tri nhiQm ky 2014- 2018

lA 7 thinh vi6n.



b' Epi hQi thdng nh6t danh sdch 7 thinh viOn trring cri' vdo hQi d6ng qu6n tri nhi6m ki,
2014 -2018 xiSp theo sti phi6u tir cao xudng th6p nhu sau:

l' ong Phpm Hftu Qu6: 9.117.076 phitiu, dqt 19,88%t6ng s0 phi6u bi€u quy6t tham dg ,

dei hOi

2. 6ng Ld Vdn Phric: 7.857.238 phiiSu , dat 17,13Vo t6ng sO phitiu bieu quy6t tham du dai
h0i

3' ong Nguy6n Vdn KiQm: 6.874.2glphitiu, dat 14,99%tdng sti phi6u bi€u quy6t rham dg
dai hOi

4. ong Mai Hodng Tdm: 6.833 .329 phi6u, dat l4,g0o|t6ng s6 phi6u bi6u quyi5t tham dg
dai hOi

5. ong Nguy6n Ngqc Vfr Chuong: 6.728.468phi6u, dat t4,67yot6ng sd phitiu bi6u quytit
tham du dpi hQi

6. ong Phpm Thanh Hirng: 6.586.62gphitiu, dqt 14,36%tdng sd phi6u biCIu quy€t tham dg
dpi hQi

7. lngPhpm Thdnh E6: 1.874.993 phitiu, d4t 4,}9Yotdng s6 phi6u bieu quy,it tham du dai
h0i

6.Zl<6itqui Biu cfr Ban ki6m sor{t nhigm ky 2At4- 20lg:

c. Dai hOi th0ng nnat rcayo sii lugng thdnh vi6n Ban kii3m sorit nhigm ky 2014- 201g Ie
3 thdrnh vi6n.

d. Dai hOi th6ng nh6t danh s6ch 3 thdnh vi6n trfng cri vio hQi d6ng quan tri nhi6m kj,
2014 -2018 xtip theo si5 phitSu tir cao xu6ng thdp nhu sau:

1. Bd HOng LQ Vdn: 7.271.A$ phi6u, d4t 36,96% tdng sO phii5u bi6u quyi5t tham dp dai
h0i

2. 6ng D[ng Thdnh Buu: 6.848J95 phi6u, d4t 34,81%t6ng sO phitiu bi6u quytit tham ds
dai hOi

3. ong Nguy6n Duong Th6o: 5.552.gg3 phiiSu, d4t28,23Yotdng sd phi6u bi€u quyi5t tham
dp dai hQi

0.3 Ktit qui bi6u quy6t cfc nQi dung:

6.3.1 Th6ng qua b6o cfo tii chfnh tIfl ki6m to6n nim 2013, brio c6o cfra HQi tl6ng
quin trivi b6o cdo cria Ban ki6m so6t vd tinh hinh ho4t ilQng nim 2013:
C5c chi ti6u chinh nhu sau:

T6ng doanh thu 203.360.836.g77 d6ns
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Lgi nhuQn tru6c thuiS
. , LLol nnuan sau tnue
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TOng tii sAn
r r (  i ,von cnu s0 nuu

2A1.014.128.022 ddns

24.648.876.976 d6ng

22.540.15L553 d6ng

3.154 d6ng/CP

130.189.340.451 d6ng

111.568.026.805 d6ng ( kh6ng tn qrl khen thu&ng, philc lqi)

22.540.151.553 ddng

156.000.000 ddng . Trong d6

22.384.151.553 dOng

1.119.207.578 d6ng

3.395.993.975 ddng

500.000.000 d6ns

17.868.950.000 d6ng

7.147.580.000 d6ng

10.721.370.000 d6ng

Bi6u quyh ftin thdnh :6.541.184 c6 phidu, chi6m ti tC 100%

6.3.2 Th6ng nhdt phAn ph6i lgi nhufn nim 2013 vi ngudn lqi nhu{n chua phin

phdi nhu sau:
* PhAn ptr6i tqi nhuffn nim 2013:

- Aa.T0ng lgi nhugn sau thu6 TNDN:

C6c khoin khdng duoc tinh vdo chi phi :

Thir lao cria HEQT vd BKS kh6ng trpc ti€p qu6n lf dd chi 2008: 156.000.000 ddng

b. Lqi nhufln cdn lai :

dugc phdn chia nhu sau :

- Trfch quy dU phdng tdi chfnh(5%):

- Trfch qu! khen thucmg phric lgi (15,17%):

Trong d6 qu! thuong ban quan lf di6u hdnh:

- Chi c6 tfc bing tiAn d lQ25%lv5ndi6u lQ:

Trong d6:

+ T4m ring cd tric dgt I ti lQ l0%:

+ CO tr?c cdn phAi chi dqt 2 tilQ l5%:

* Phin ph6i ngudn tqi nhufln chua phin ph6i:

Ngudn lgi nhu$n chua phdn ptr6i ta rc.0n.0n.723 d6ng (mudi ti, khdng trdm muoi

hai tri6u, ktrdng trdm muli hai ngdn, btty trdm hai muoi ba ngin) sE dugc phdn chia cho cd

d6ng bing tiAn m[t trong th6ng 0612014.

Bihu quydt tuin thdnh : 6.541.184 cd phi6u, chiifm fi ry n0%

6.3.3 Th6ng qua b6o c6o cfra HQi tl6ng quin tri vi b6o c6o cria Ban ki6m sodt

nhiQm l* 2009 -2013:

Bi6u quydt tuin thdnh : 6.541.184 c6 phi6u, chi6m ti rc 100%

6.3.4 Thdng qua K6 ho4ch sfrn xudt kinh doanh n[m 2014 vdr nhiQm ky 2014 - 2018

nhu sau:

a. K6 ho4ch sin xudt kinh doanh nilm20l4:

ets
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- Doanh thu: 241'ooo'ooo'ooo dong

- Lgi nhufn trudc thu6: 27.000.000'000 ddng

- Co tric: 25%otrdnvdn diAu l0

b. K6 ho4ch sin xudt kinh doanh nhiQm ky 2014 - 2018:

- Doanh thu: Tdnglo%lnim

- Lgi nhuQn trudc thui5: TdngI}o/olndm

- c6 tric: r6i ttricu til 20 - 25%v6n diAu lQ/nbm

Bihu quydt tdn thdnh : 6.541.184 cd phidu, chi6m fi rc 100%

6.3.5 Th6ng nh{t mrfrc thi lao cfra HQi tl6ng quin tri, Ban ki6m soit nhm2Al4:

Eai hoi th5ng nh6t mric thir lao cria HQi d6ng quin tri, Ban ki€m sodt ndm20l4 v6i mric

child}o/' tr6n lgi nhu$n trufc thu6.

Bi€u quyit tdn thdnh : 6.536.864 cb phidu, chi6m fi le 99,93%

6.3.6. Lqa chgn Cdng ty ki0m toin cho nim tiri chinh 2014:

Eai h6i d6ng cd ddng fry quyiin cho HQi tl6ng quin tri xem x6t lga chqn don vi ki6m

torln 86o cdo tdi chinh n6m 2014 c6trong danh s6ch c6c C0ng ty ki6m to6n vd kiAm to6n vi€n

dugc chAp thuan ki6m toin cho tO chirc ph6t hinh, t6 chric ni€m ytit va t6 chric kinh doanh

chimg kho6n ndm2}l4do Uy ban chimg kho6n nhi nu6c c6ng b0'

Bi6u quyi* tdn thdnh : 6.536.864 c6 phidu, chi6m ti lC 99,93%

6.3.7 Sfra A6i Oi6u tQ C6ng ty:

Eai h6i th6ng nh6t th$ng qua viQc sria dOi Kho6n 4 di€u 2 EiAu lQ tO chric vd ho?t dQng

cira c6ng ty: T6ng gi6m tliic lir nguoi il4i diQn theo phip luft cfra c6ng ty.

Bi6u quy& tdn thdnh : 6.536.864 cO phidu, chi6m fi rc 99,93%

7. HOi tl6ng quin tri vi Ban ki6m sodt hgp phi6n diu ti6n bAu Chfr tich HQi itdng

quin trivi Tru0ng Ban ki6m so6t nhiQm ki'2014 - 2018'

- Chti tich HQi ddng qu6n tri: Ong Phpm Hiru Qu6

- Truong Ban ki6m so6t: Bi HOng LQ Ven

S. HOi tliing quin tri vir Ban ki6m so6t nhiQm k! moi ra mit:

g.1 fing ph4m Htu eui, Chri tich HQi ddng quin tri cdng bti cic chric danh thuQc HDQT

vi chric danh T6ng Gi6m ddc nhu sau:

- 0. Ptr+m Hiru Qu6 : Chi tlch HEQT



- O. Nguy6nVan Kigm: thdnh vi6n HDeT-T6ng Girlm tl0c
- 0. Uai HoAng Tdm: thdnh vi6n HEeT - ph6 T6ng Gi6m d6c
- 0. fe Van Phric: thanh vi€n HEeT
- 0. ffram Thanh Htrng: thdnh vi€n HDeT
- 6. fnam Thdnh E6: thdnh vi6n HDeT
- 0. Nguydn Ngqc Vfi Chuong: thdnh vi6n HDeT

8.2 Be Hdng L$ VAn, Tru0ng Ban kiiSm so6t c6ng b6 c6c chric danh thuQc Ban kiiSm sodt

nhu sau:

- Bd Hdng LQ Vdn, Tru&ng Ban kitim sorit
- 6ng Nguy6n Duong Th6o, thdnh vidn Ban kidm so6t
- Ong Eang Thdnh Bfiu, thanh vi6n Ban kiilm soit

0. lnam Hiru Qu6, Chri tlch HDQT t{ng hoa chric mirng Tru0ng Ban ki6m so6t, thanh

vi6n HEQT moi vd Tdng Gi6m ttdc.

l. 0. fnpm Hiiu Qu6, Chfr tich HDQT th6ng qua Nghi quy6t Eai hQi

10. Bn Ding ThiNgqc Huong, Thu hf C6ng ty th6ng qua Bi0n bin D4i hQi

Dai hQi ktit thnc vdo l0c I I gio cirng ngiy.

DIng Thi Nggc lluong g/w* g&n'O''i

TM. BAN TTIT/ Kf TQA D+I HQI
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CONG TY CP XNK SA GIANG cONG Hoa xA Her cHU r,{cHia vlEr Nan,I
Ddc l4p - Tq do - Hpnh phric

TP Sa d,!c, ngdy l0 thdng 04 ndm 2014

PHAN A
BAO CAo CUA HgI EoNG QUAN TRI

VE KET QUA HO$T DQNG NANN 201.3. KE HOACH NANN zOM

KEr QUA HOAr EQNG NAnA zors
1. E6nh gi6 tinh hinh nim 2013.

1.1 T6ng qaan tinh hinh ndm 2013:
- Tinh hinh kinh tti tfrd gi6i ndm 2013 phpc h6i chpm vi chua thuc su bAn vtng. Nhin

chung til€, thfitnghiQp vdn cdn cao, ng cdng nhi€u, sric mua v6n cdn yt!u.
- Tinh hinh kinh t6 ViOt Nam ndm 2013 nhin chung mdi trulng kinh t6 vi md vd co bin

titip t.uc dugc duy tri 6n dinh, lam ph6t dugc ki6m sorit 6 mfrc thlp $,04%), lfli su6t
ngdn hang gi6m. Tuy nhiOn, toc d0 ting truong kinh te (GDp) cdn th6p (5,42%), chi
sti gi6 ti€u dring (CPI) & mric 6,6o/a; t6n kho b6t dQng sAn vd ng x6u ngdn hang vfin
cdn cao; sin xu6t dinh trQ, c6c doanh nghiQp v5n cdn gap nhieu kh6 khdn, th6ch thric.

1.2 Ddnh gid thuQn lqi, khd khdn crta C6ng g ndm2013:
1.2.1 Khd khdn:
- Sric mua cta thi truong xudt khAu vd nQi dia cdn y6u, tinh hinh bi6n dQng gi6 cd nhu
tbng nhu gih diQn, nudc, t[ng mric luong co s6, luong tOi ttriOu ving, ... lim tdng gih
thAnh.
' Circ doanh nghiOp sin xu6t ftong nu6c sin xudt cring chung lopi hang c6 sy cpnh
tranh gay gdt, li€n tpc khuyiSn mdi, gi6m gi6 ddndiSn lqi nhufln c.ua chcdoanh nghiQp
nhin chung ddu giAm srit.
1.2.2 Thuqn lqi:
- Thucrng hiQu SA GIANG duoc sg tin nhigm cao cfia ngudi ti6u dung, khing dinh loi
thti thurng hiQu o thf truong trong vA ngodi nu6c boi chdt luqng vdr an toin vp sinh
thgc phAm theo ti0u chgrAn quiic t6 nhu F{ACCP, BRC, ISO.
- Tinh hinh tei chinh ldnh m4nh, dri ngudn vtin dip ring cho hog dQng san xu6t kinh
doanh, du nq ngdn hdng thdp,itchlu 6p lpc vC ldivay.
- Ti gi6'fNEruSD tlng gdp phan tang loi nhufn cho don vf xu6t khAu.

(



2. K6t qui sin xu6t kinh doanh nim 2013.
2.1 Tt6m tiit ctic sd ttgu tdi chinh:

Chi tiOu EVT
KG hopch
nlm 2013

Thqc hiQn
ndm 2013

Tire%
TH/KII

1. Tei s6n ngdn h4n ti dOng 70,56

2.TiLi san dii han ti dOng 59,63

3.T6ng doanh thu
Doanh thu thuin

ti ddng
ti ddng

204 203,36
201,01

l01,1Yo

4. S6n lugng ti6u thq. Trong d6:
- B6nh phdng tdm
- San phAm tri g4o

tdn
tdn
tdn

5.760
s.260

s00

5,542
5.274

268

96,2%
100,2%
53,6%

5. Lqi nhufln trudc thu€ ti d6ng ' J l  1
- r r t 24,65 113,6%

6. Lqi nhufln sau thu€ ti ddng 22,54
7. Ngu6n vOn chri sd hfru:
+ Viin diiu le

t \ t r t '+ Cdc qu! vd lqi nhuQn chm phdn ph6i

ti d6ng
ti ding
ti ddng

71,47
I I  1,56
71,47
44,09

8. Chia cd trlrc bdng ti6n % 25% 25% lA}Yo

9. Thu nh{p binh qu0n trdlthilng 4,5 4,84 107,5%
10. Lei co b6n /cd phieu d0nglCP 3.t54

Nhin chnng, cic chitiOu thgc hiQn trong ndm2013 d6u vugt so vdi kti ho4ch, chi tiOu san lugng
san phAm tr gao tuy chi dqtfi,6}% kti hoach nhung dd tdng 9I% so v6i nlm 2012.

2.2 Ednh gid cdc m(t hogt ilQng crta c6ng ty ndm 2013.
2.2.1. Hoqt dsng sdn xudt che b#n:
- D6u tu mdy m6c, thi6t bi, nhd xuong dd n6ng cao ch6t hgng san phAm, t6ng ndng su6t lao
d$ng vdi t6ng viin d6u tu h 10,8 ti ddng.
-Tdng culng quan ly ch6t lu-o. ng san phAm, tuy€t t16i dam b6o an tod'n vQ sinh thgc phAm. Duy tri

.  r . , . I  t  n , t  Ivd cii ti6n h0 thOng quin ly chit luqng theo FIACCP, BRC,ISO 9001:2008.
- Quan tdm c6i titin k! thuflt ch6 bi6n sin phAm, nghiCn criu da dqng h6a san phAm d6p ung nhu
cAu kh6ch hdng nu6c ngoii nhu: Brin gao hirc, Pho gpo lirc, Pho rong bi6n, Pho khoai m0.
- Nghi€n criu vi tung ra thi trucrng trong nu6c ddng sin phAm 6n liOn: Ph& bd, Pho gd dn fiAn,
Ht ti6u nam vang 6n li6n.
2.2.2. Hoqt dgng kinh doanh:
- Tang culng m0 rQng thf trucrng xuAt khAu, dd mo dugc nhi0u thi truong mdi dd ti0u thp sdn
phAm banh phdng t6m nhu: thi truong NEPAL, MALAYSIA, HAN QUOC, TRLTNG QUOC,
AO. quan tdm cham s6c kh6ch hing, git miii hqp tdc tOt v$i cdc lihdch hang nh$p khAu truydn
thting. Linh hoqt trong chinh s6ch gi6 b6n dO khai thrlc thi tru<rng. Tham gia circhQi chq trong vi



ngoAi nudc vA thpc phAm d€ qudng bd thuong hiQu, sin phAm nhu: HQi chg Hin Qudc, Trung

Qutic, ANUGA o Eric.
2.2.3 Hoqt dQng tdi chinh kA todn:
- Quan ly viin ch{t ch6, chri dQng vl5n phirc vir kip thdi hoat dQng sin xuAt kinh doanh, b6o todtr
vi ph6t tri€n vt5n.
- Tf,ng cubmg ki€m sodt chi phi dC h+ gi6 thanh. Ki6m so6t ch[t ch6 ng phii thu cfia khich hang,
tranh ph6t sinh ng kh6 ddi, quay nhanh vdng vdn.
- Thpc hi-6n ttit ngtfiavg nQp thu6 cho Nhd nu6c.
2.2.4 Hoqt dpne ddu tu xdy d6ng co bdn:
- E6u fu cii t4o Nhd [n vd xdy dpng H$i trucrng Cdng ty diQn tich2A}m2 v6i s6 tiOn 2 ti ddng ru
ngudn qu! phric lgi khen thucrng.
- DAu tu xAy dpg co b6n phpc vu sin xu6t kinh doanh ld 1,2 ti ddng
2.2.5 Chfnh sdch ddt vot ngfii lao dpng:
- Td chric H$i nghi ngudi lao dQng tI€ m& rQng d6n chri th6ng qua ddi tho4i gifia Nguoi lao dQng
vd Nguoi sri dgng lao dQng. Quy€n lgi nguoi lao dQng dugc dim b6o thdng qua ky ktit Th6a u6c
lao dQng tflp th6 nhu ch6 dQ luong, thucrng (thuong thudng xuydn vd thudng vdo dip 15, ttit1, chiS ,
<lQ nghi mirtvdc6c phric lgi kh6c, ... 6,
- ThUc hiQn chinh s6ch khen thucrng nhim khuyiSn khich d$i ngfi chuydn m6n dua ra nhiAu sdng 7

kiiin cii d6n k! thuft, nghi0n criu ph6t triOn thi trudng nu6c ngodi d6 tang hiQu quA kinh doanh. {Ui
- C6ng fy phU cdp hong tu 10 ddn}}%trong nhimg thdngsAn lugng thAp dC d6m bio mirc s6ng r$
cho nguli lao dQng; t6 chric thi tay nghO ndng bfc lucrng cho 158 ngudi. Thu nhpp binh quf,n 9>
+.S+O.0OO AOng/nguOilthhng, dat mfc tu*g AOi kh6 so vdi mpt bdng luong trong khu c6ng \

nghiQp.
Trong ndm, tb chric bdi dudng ki6n thrlc an toi'n vQ sinh thpc phAm cho 338 lao dQng; phdng
ch6ng ch6y nd cho 62 ngudi; vO n6ng cao c6ng titc xuht nhpp khAu 02 ngudi; vii ndng cao c6ng
thc quinly chhtlugng 14 ngubi vdA2ngudi vA quan hidoanh nghiQp.

3. Cick6tquikhfc:
- Eqtgiii thuong Sao vdng d6t ViQt ndm 2013
- Hutn chuong lao dQng hanh nhi ffim2AI2
- Doanh nghiQp tiOu bi6u cta tinh ndm20l3
- Doanh nghiQp c6 san phAm tiOu bi6u cria D6ng blng sdng Ctru Long ndm20|3
- Dat gibib4cgi6i thuong chdt luqng qudc gia nim}AI3

II. rro+T DQNG CUA HgI EONG QUAN TRr NAM 2013

1. Cdc cu$c hgp HQi tl6ng quin tri @EQT)i
Trong ndm20|3,HEQT da ti6n hanh 06 cuQc hgp dinh ky vd b6t thucrng. Trong 4 cuQc hgp dAu

ti€n c6 sp tham gia diy dri cria 05 thenh vi€n HDQT; tu cuQc hgp thir 5 tr6 vC sau c6 6 thdnh
vi6n FIEQT dg hgp, trong d6 c6 02 thenh vi6n FIDQT dQc tfp(theo Nghf quydt Dai hQi ddng cd

d6ng thulng ni€n ndm 2013 ttgity 2510412013 bi5 sung 01 thanh vi6n HEQT dQc l{p); Truong
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Ban ki6m so6t dugc mdi tham gia cuQc hgp HDQT vio kj'hqp gifla ndm vd cu6i nam. HDQT dA
th6o luQn vi ra c6c quytit dinh thuQc thAm quyAn cria HDer, cq thiS nhu sau:

STT NGHI QUYET CHU TRI'ONG
I 0r/20l3NQ.HDQT

ngiry MlA3D0l3
-Th6ng qua K6t qud sAn xuAt kinh doanh nlm20l21s6liQu chuaki6m
to6n);
- Trd c6 tirc dqt 2 ndm2012bhngtidn ti lQ 12% (1.200 d6ng/c6 phi6u)
- Th6ng qua kti hoach s6n xu6t kinh doanh ndm 2013
- Thdng qua danh muc dAu tu mua sim m6y m6c thi6t bl ndm 2013.

L 0212013AIQ.HDQT
ngdy 0210412013

B6n d6u gi6 tii sdn lA quy6n sri'dqng d6t t4i dia chi 65A, TrAn Hung
E4o, Phuong l, TX Sa ddc, tinh Edng Th6p; diQn tfch ddt 43,2m2 ititi
sdn gin liAn v6i e6t ta nna cdp 4dign tich xdy dr;ng 41,25m2 .

n
J 03/20134{Q.HDQT

ngdy 0310412013
Th6ng qua c6c tii liQu trinh E4i hQi ddne c6 ddng thuong ni6n n[m
2013.

4 04/2013^{Q.HEQT
ngdy 2210412013

Ldy bi6u quy6t cia thinh vi6n HDQT vd viQc b6 sung 01 thdnh vi6n
HDQT dQc lflp kh6ng diAu hdnh theo d6 nghi cfa T6ng COng ty d6u
tu vd kinh doanh viSn Nhd nudc.

f 0512013n{Q.HDQT
ngiry 2510712013

- Th6ng qua KOt qud sf,n xudt kinh doanh 6thingddu ndm 2013;
- Lga chgn Cdng ty ki6m todn 86o c6o tdi chinh ndm2013;
- Kh6ng thdnh l$p c6c Ti6u ban HDQT vd thuong trgc HDQT, phdn
cOng thdnh vi0n HEQT dQc lfp phq tr6ch v6n dO luong thuOng nhdn
su;
- fim d6it6c cho thue mfl bingtpi dla chi 90 TrAn Hung Dpo, TX Sa
ddc dudi hinh thric li6n doanh, Cdng ty g6p vOn bing quyAn sri'dung
dAt.
- DAu tu mua s6m th€m 01 ddu cdn tU dQng.

6 06/2013AIQ.HDQT
ngiry 07llll20l3

- Thdng qua K6t qui sin xuAt kinh doanh 9 thfungdAu n6m 2013;
- Thdng qua Qui chii qu&n trinQibQ (Sri'a dOi tAn Z)
- Th6o lugn 86o c6o ctn HDQT ve t6t qud sin xu6t kinh doanh n6m
2013 vitKd hoqch kinh doanh ndm20l4,ve t6t qud ho4t ttQng nhiQm
k} 2009 -2013 vd dlnh hudng phdt tri0n nhiQm ky 2014- 2018.

2.Hoqt tlQng gi6m sdt cria hQi tl6ng quf,n tri:
Trong ndm 2013, HQi d6ng quin tri dd thgc hiQn gi6m s6t thuong xuy6n vi li6n tpc ho4t dQng
cria Ban diAu hnnh Cdng ty ttdm bAo tudn thri Ei6u lQ C6ng ty, Nghi quytit dpi hQi d6ng cO d6ng
vd Nghi quy6t HQi d6ng quan tri, ddm b6o h4n chti rui ro cho C6ng ty. CU th6 nhu sau:
- Hoan thenh nhiQm vp s6n xuAt kinh doanh nilm 2A13 thdng qua c6c chi tiOu doanh thu, lgi
nhu$n dAu tdng fuong.
- ThUc hi$n c6c qui dinh v0 c6ng bii thdng tin dinh lqy vn bAt thuong AOi vOi C6ng ty ni6m yr5t.
- Thyc hipn tdt viQc chi tr6 cd tuc n[m 2012 blngdAn mat fi le) 25% (2.500 d/c6 phitiu) vdL tpm
ung cd tuc dqt I ndm 2013 bing tiAn theo til1' l\%vio d6uth6ng 01 n[m 2014.



- Hodn tAt c6ng t6c dAu hr mua sim vd xdy dyng co ban nfum2aB.
- Sua COi oiAu lQ C6ng ty theo Th6ng hr L2ll2LlzlTT-BTC ngiry Z6t7t20l2 ctaB6 tdi chinh.
- Sria AOi 0n 2 Qui ch6 quin tri ngi bg C6ng ty.
III. KE HO+CH SAiV XUAT KINH DOANH iTIANN ZOTC
1. Nh$n rlinh tinh hinh n5m ZAM
1.1 ThuQn lgit
Thucrng hi0u SA GIANG c6 uy tin trOn thi trucrng nu6c ngodi ndn c6 lqi th6 trong fi6u thp xu6t
khAu san ph6m chri luc vit citcsdn phAm m6i.
1.2 Khd khdn:
Ludn tltii m6t vdi v6n dA canh tranh vA gi6ciacric dr5i thri,
2. Chiti6u sfin xu6t kinh doanh nim 2014:

srr Chi ti6u Evt K6 hoach 2014
firc % so vdinim

2013
1 TOng doanh thu ti d6ng 241 119,7%
2 Lgi nhu$n tru6c thu6 ti d0ng 27 LA9,6Vo
a
J San luqng ti6u thg b6nh

phdng tdm
tdn 5.580 r00,g7o

4 SAn lugng ti€u thg sAn phAm
til ggo (Brin, phd, hri ti6u)

tdn 350 l3AVo

5 Thu nhSp binh qu6n Tri$u d0ng/th6ng 5 103,3Vo
6 NQp ngdn s6ch tiddng 3,4 rca%
"| Ti lQ cd tric % 25% 100%

3. Einh hu6ng hogt ttrgng:
3.1 Va hogt tlQng kinh doanh - tii chfnh:
- Tap trung md rQng c6c thi trudng xu6t khAu ti6m ning nhu: Trung euiic, Nh{t, M}, D6ngAu.
- Quan t6m tham du hOi chg thgc phAm qutic tti & nudc ngoii d€ qudng b6 thuong hiQu, san
phAm.
- Ph6t triiin m4ng ludi phdn pfr6i n6i dia; Thuc hiQn da dpng h6a thi rrulng, tdng cucrng ri trgng
circ m{t hdng c6 ti lQ lqi nhufln cao.
- Xdy dung chfnh sdch b6n hang phir hqp vdi hrng thi hucrng, dflc bi0t li thf truong nu6c ngoii
dC thu hrit kh6ch hdng vd tdng thi phen.
- Theo ddi chat ch6 di6n bit5n gi6 nguydn vet fiqu di d6i vdi tinh toiln nhu cAu vd thoi di6m thich
hgp tlc c6 quytit dinh mua voi giittot nh6t nhim d6m bio s6,n xu0t, ha gi|thdnh.
- Xdy dUng, theo d6i, ddr:fr- gi6 fu?'n mric c6ng ng, thu$ng xuy€n ddn diic thu h6i ng, h?n chtinq
phii thu qu6 hqn.
3.2 VA hogt tl6ng sin xudt, nghi0n crfru:
'Cei ti6n quin ly san xu6t, Cei tii5n k! thu$t dd nAng cao chAt luqng san phAm vd ti6t giAm chi
phi s6n xu6t; khdng ngung cii ti6n mdy m6c,thitlt b!, gi6m chi phf vfn hinh m6y moc ttri6t Ui AC
hp gi6 thenh.
- Nghi€n criu da d4ng h6a s6n phAm dhp tngnhu cAu thi trudng vd g6p phAn t6ng lgi nhu4n.
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pHAFr s
NAo cAo rnr QUA HoAT ESNG CUA HgI EoNG QuAN rnl

NHrEM rt u (2009 _zar) ,
DINH H{'OITG PUAT TRIEN TRONG NHIEIVTTY ru QAI4- 2O1S)

I. NAo cAo xnr QuA IIo4T EQNG CUA HQI odNc QuAN rry uu$n,I rV rr
Q00e -2013):

t. f6t qui thqrc hiQn c6c nghiquy6t cria E4i n6i AAng c6 A6ng

* Ndm 2009

rRuoNC CUa
EAr Hqr B0Nc co o0Nc

r euA ruU. c

01-NQ/
EHDCE/2009

Ngiv
t0/0st2a09

Kd hopch san xu6t kinh doanh iiamZOOg Ed hoin thdnh vuort ki3 hoach
n ni6m y6t ttr So giao dich chri,ng

khodn TPHCM sang Trung t6m giao dich
chrmg kho6n He NQi do vi5n diAu l9 du'6i g0
ti \AtrD
Bd sung ngdnh nghd kinh doanh In nhan
bao bi phpc vp d6ng g6i hang h6a

Dd thpc hiQn

Lga chon Cdng ty ki6m to6n cho n6m tai Ed chgn Cdng ty Cd
Ki6m To6n vA Tu VAn Tii
Chfnh t<6 toan AFC

* Ndm 2010
NGHI

QUYET
CHU TRdONG CUA

DAr Hor DONG cO DoNG
KET QUA THTI. C HIEN

01-NQ/
DHECD/2010

Ngdv
24t04t2Arc

Kd ho4ch sAn xuAt kinh doanh n6m 2010 Ed hodn thdnh
Lga chqn C6ng ty ki€m torln cho nim tai
chinh 2010

Dd chon C6ng ty TNHH
BDO ViQt Nam.

02-NQ/
DHECE/2O10

Ngdv
t8t0u20t1

( Dqi h|i biit thwng)

Ph6t hdnh c0 phi6u tri c6 tfrc n6m 2010ti 16
20% (thay vi trd bing tiAn)

Dd thsc hiQn

Di6u chinh chi ti6u lginhufn trudc thud-
ndm 2010 tt 20 ti d6ng xu6ng cdn l5 ti
ddng.

D5 hoin thdnh vuort kd hoach

"d. 
d.1'



* Ndm 2011

TRI'ONG CUA
DAr Hgr DONG c0 Bdnc

r QUA rHuc HilgN

0l-NQ/
DHECEi2OI I

Ngiv
2u04t20rr

f 7 a tKe noach siin xu6t kinh doanh ndm20ll Ed hoin thdnh vuor kti hoech
S6pnhdpcongt/@
vdo C6ng ty cd phAn XNK Sa Giang

Ed thpc hiQn

Lga chgn C6ng ty ki6m torinitro nam Ai
chinh 201I

EE chqn Cdng ty TNHH
BDO ViQt Nam.

* Ndm 2012

TRITCTNG CUA
EAr Hgr DoNG c6 n6Nc

QUA THTTC HISN

0l-NQ/
EHECE/2012

Ngiv
27/04/2012

ho4ch sdn xuAt kinh Ooanh narn ZO1Z Khdng hodn thdnh chi ti6u lqi
nhuAn

Lua chon C6ng ty ki6m toanitro nam tai
chinh2012

D6 chon C6ng ty TNHH
BDO ViQt Nam.

Srla d6i, b6 sung 0t@

* Ndm 2013

TRIIOI{G CUA
DAr HQr DoNG C6 odlc

QUA THT/C HIPN

0l-NQ/
EHECE/2012

Ngdv
27t04t2012

Kd ho4ch sin xuAt kinh doanh narn ZOil Ed hoan thdnh vug.t
nhuAn

Lr/a chon Cdng ty ki6m to6n:cho ndm tdi
chfnh 2013

Dd chon C6ng ty TNHH AFC
ViQt Nam, Chi nhdnh CAn
Tho

Bd sung 01 thdnh vi6n hgi d6ng qu6n tffic Dd thgc hipn

tv l21l20l2tTT-BTC ngity 26t712012 cta
BQ tdichfnh

Sfa d6i, b6 sung Ei6u lQ COng ty phi h-op
vdi Di0u lQ mdu ban hinh kdm theo Th6ng

Dl thsc hiQn
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2. K6t qun thgc hign cr{c chi ti6u chri y6u trong nhiQm kj,2009 _ZAfi
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Chi fiAu Dvt Nim 2013 NIm 2012 NIm 2011 Nlm
2010

NIm
2A09

l. Tdi sdn ngdn hqn ti d6ng 70,56 68,97 81,52 74,271 77,946
2. Tdi sdn ddi han ti tlong 59,63 58,75 60,76 55,309 34,697
3. Tdng doanh thu
Tiic d0 tdng tntdng so
ndmtru6c (%)

ti ddng 203,4A

12,6%

l g0,69

-13,2%

209,07

25%

166,396

48,3%

112,156

4. Sdn lu.ng ti6u thu
m i  r ^ . vtoc ae mng ffuong so
ndmtru6e (%)

ti,rrr ffi

ffi

5.1 s6

0,170/o

5.147

-6%

5.47s

31,4%

4.166

5. Lqi nhuqn tru6c thud ti tl6ng 24,65 19,63 40,16 1 8,1 86 19,509
6. Lqi nhuQn sau thud
r y l  r ^loc aQ tang ffuong
ndm tru6c( % )

SO

ti ddng 22,54

32,8%

16,97

-56%

38,54

124%

17,142

- 6,60/o

18,351

7. Ngudnvdn chfi s& hfru:
+ Viin diiu lq
+ Cdc qu! vd lqi nhuQn
chua phdn phiii

ti ddng
. '  - ;
il aong

ti d6ng

ll l,56
71,47
40,09

108,74
71,47
37,27

117,74
71,47
36,42

86,761
59,564
27,197

88,801
59,564
29,237

8. Chia cd tftc 25% 25% 30% 20%
(bing cO
phi6u)

20%

9. Thu nhSp binh qudn trdlth6ng 4,84 4,35 4,03 4,03 3,785
10. Ldi co bdn /cii phiiiu ddng/CP 3.r54 2.374 s,392 2,878 3.081

Nhin chung, .frong nhiQm lc' II (2009 - 20r3),HQi d6ng qudn tri dd vuqr qua kh6 khdn d6
hoan thdnh tdt nhiem vg D4i hQi ddng c6 d6ng giao hing ndm, cu th6 nhu:



- VO qui md C6ng ty: Sau 5 ndm, vtin diAu leli:7I,47 ti d6ng, tdng2A%;t6ng rdi s6n ld 130 ti
ddng, tlng15%

- Sin xu6t kinh doanh: V6i mpc ti6u tdp trung ngu6n lgc cho hopt dQng s6n xuft kinh doanh,
kh6ng tham gia diu tu ngodi ngAnh n6n 5 ndm qua, c6c chitidu sin *u6i t int doanh c6 tiic dQ
t[ng hucmg tuong eOi On dfnh, cp thA nhu sau:

+ T6ng doanh thu ndm 2Ai3 tdngSl% so v6i nim 200g,t(ic d0 t[ng kuong binh quan
16,Z$/o/ndm;

+ SAn luqng tiOu thu ndm 2013 tilng 39% so v6i ndm 20A9; tiic dQ ting tru6ng binh
qudnT,SYalndm;

+ Lgi nhufn ndm 2013 tlng 26% so v6i ndm 2009, t6c d0 t[ng tru&ng binh qudn
5,2Yolndm.

- vA aAu tu, xdy dungj NhiQm ky qua dd dAu tu 60,05 ti rl6ng d6 x6y dung, n6ng cdp nhd
xudrng vi mua sim, ch6 tqo mhy m6c thi6t bi phuc vrl ho4t dgng s6n xuAt kinh doanh, trong d6
oau tu x1v duns,.ndng c6p nhn xudng 44,12 ti d6ng; mity m6c thi6t bi 15,93 tid6ng, Trong
tdng ngudn v6n diu tu c6 20,75 ti ddng ld vrin vay ngAn hdng.
- CO tuc hing ndm dugc duy tri tt 20 d}n30%

- Vd ngudn nhdn luc: Ch6t luqng ngu6n nhdn luc vi dbisting ngudi lao dQng c6 trmg bu6c
tlugc ndng l6n, thu nh6p binh quAn nguli lao d6ng tlng 5,4voln6m.

3. Chck6t qui khrlc:

3.1 Vdi nhfrng thanh {ru trong ho4t dQng, Cdng ty dd duqc c6ng nhdn vdi nhtng thdnh tich
nhu sau:

- Hudn chucrng lao dQng h4ng nhi ndm}Al2;

- Cd thi dua cria Chinh phri ndm 20lI;
- Cd thi dua cira TIBND tinh D6ng Th6p v0 thenh tich xudt s8c trong phong tLdo thi

dua ktrtii ndm2}fi vd ndm Z0lI;
- Bing khen cria BQ trucrng BQ C6ng an nim 2012 v|thanh tich xu6t sfc trong phong

trio todn ddn tham gia phdng chdy chfl;a ch|y giai doqn 2001 - 2011.
- Bing khen cria BQ truong BQ vdn h6a thd thao vd du lich ndm20lt vA *rann tich xudr

sdc trong 10 nim thpc hiQn phong trio "Toin ddn xdy dpg doi siing vdn h6a" giaidopn 2000
-2010.

- . 
- Bing khen cta UBND tinh Ddng Th6p v6 thenh tich xudt sic trong phong trdo thi dua

Khdi nam 2012 vd ndm 2009;
- Bdng khen {IBND tinh E6ng Th6p nim 2012 v€' thenh tich xu6t sfc tuong 3 ndm

{2009 -2012) thpc hiQn cuQc v0n d0ng " Nguoi vigr Nam uu ti6n dung hdng ViQt Nam',;

h
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- ning krren 
I f{o tinh Ddng Thrip ndm 2012 v€thanh tich xu6t sic rrong d6ng g6p

Qu! brio hq trd em giai do4n 2008 _ iAtt;
- Bine khen UBND.tinh Edng Thdp ndm 2012 v|thdnh tich xu6t sic trong phong trdo

thi dualao dQngsangtpo giai doqn ZOAI _'ZO|Z; !
Bdng khen UBN? 

1q96" gThhp nfum 20t2vA thanh tich xuAt sfc kong rhuc hign
phong trio toan dAn bio vQ ANTe nu. ZOit;

- Bdng khen UBND tinh Edng Thdp ndm 2010 vA thinh tich xuAt sic trong thgc hiQnphong trio toan ddn b6o vQ ANTQ nem 20i0;
- Bdng t<nel ttrewo tinh E6ng Th6p ndm 2009 v0 thdnh tich xuAt sic thuc hiQn chti d6

BHXH, BHYT giai do4n 2005 -2A09.

3.2 C6c gi6i thuong dpt dugc:
- Giei thuong "sao vdng drit ViQf' ndm2Al3;
- Giei thuong "Bdng hia ving,' nlm2012;
- Giei thuong "Crip vdng thucrng hiQu Vigt', nlm 2011.
- Giei bgc Giii thudng " chiltluqng qu6c gia,, ndm20l3
II. DINH HITONG PTIAT TRIfN TRONG NHITM I(i M (2014_ 2O1S)

1. Elnh huftrg hoptdQng sfrn xudt kinh doanh nhigrn ky III (2014- 20tg):
a. Cdc chi ti\u k€ hogch S ndm:

Muc ti€u k6 hopch 5 ndm (tir ndm 2015 vA sau) phAn d6u dat t6c d0 ting truong binh
qudn doanh thu vd lqi nhufn td ll%lnilm; mric cO tric tiii tfri6u nhiQm kli tir 20 -
25o/olnilm.

Cdc gidi phdp thqtc hipn:

Tpp trung nghiOn cuu thi truong, dac bipt li thitrudng xu6t khAu tiAm ndng dii dua
ra dinh huong chiiSn luqc s6n xudt kinh doanh hi6u qud.

- Nghidn criu cdi ti6n cdng nghe, cii ti6n ch6t luong, mdu m6 bao bi d0 t6ng tinh canh
tranh cria sin phAm; gifi vfrng uy tin thucrng hi0u SA GIANG tr6n thuong truong.

- Nghi0n cuu ddi mdi cdng ngh$ mang tfnh d0t phr{; m6i ndm nghian cuu it nh6t OZ
sin phAm mdi, da dpng h6a sdn phAm; tfp trungddng sin prrAm crr6t luong cao.

- Tdng culng c6ng t6c ki6m so6t, ti6t ki6m chi phi; titit kiQm nguy6n v{t liQu dC giam
giri thdnh; quy6t dinh dp trfi nguyOn liQu vdo thdi didm thich hqp nhAt khi c6 bi6n
dQng tang gi6 nhim d6m b6o ti sudt lqi nhufln.

2. Dinh huring t6i cdu tnic:

b.



Xdy dgng hoan thi$n h$ th6ng cs ch6 chinh s6ch.nh6n sg tt6 drirm bio tinh chuy€n
nghiQp vi higu qui.

Qui ho4ch vi ph6t tri6n ngudn nhdn lgc qudn tri c6p cao cho muc ti6u ph6t tri6n dni,
han.

91,4,* gf,fu 9^'i

P9NG QUAN TRI
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BAo cAo cu.q, BAN KIEM soAr
NAivr zorr va Nurynn rV eooq -zor3

Thgc hiQn chric ndng nhiQm vp ducr. c qui dinh tAi tti6u lQ hopt dQng cta Cty CP
Xt{K Sa Giang, Ban Ki€m so6t xin b6o c6o tinh hinh ho4t dQng cria Ban ki6m so6t vd k6t qui
hopt dQng cria cong fy trong nim2a]ts vi c6 nhiQm W z00g - 2013 nhu sau :

!.*-. llogt itlns crta HQi il6ng eudn tr! vd Ban eudn tlt diQu hdnh :
"H$i 

d6ng quin tr! c6ng fy gdm 06 thdnh viOn (D4i hOi cd d6ng thuong ni6n ndm
2013 b6 sung 01 thdnh vi6n). Qua girim s6t Ban ki6m so6t nhpn th6y hoat dQng cta H6i eOng
Quin hi & Ban.Qu* ly diCu henh da ho4t dgng tich cgc, lu6n bdm s6t nghiquy$t Dai h0]
tldng c6 ddng d€ thsc hiOn vd tfinh $] hep HQi tt6ng quin tri hopclr ilinh chitin lusc kinh
dggrh phu hcrp nghi quy6t Epi hQi tt6ng c6 d6ng, dua ra nhfing quyiSt dinh chi dpo kip thdi
nhlm thrio gd lhrng vuong mfc dim b6o sdn 

"udt 
kinh doanh aat irieu qui cao.

ttOl ddng Qudn tr! & Ban Quin ly eli6u hanh tuin tht c6c qui Apn hong c6ng t6c
quan ly, chdp hdnh t16y dri cn6 e0 b6o c6o vd cdng bti th6ng tin kip ihOi tr6n sen giao dlch,
thUc hiqn nghi€m chinh c6c qui dinh Luflt chring kho6n, chc m{tho4t dQng SXKDCTy n6m
trong pham vi cho ll6p.l."lg {""9 tv kinh doanh vd luflt ph6pnhd nu6c.

Ban Quin ly itiOu hdnh thpc hiQn ttit ngh! quy6t, quy6t dinh cira Hqi d6ng quan tri,
trongnhi$m kj' qua t16 d6m b6o ho4t dQng sin xu6t kinh doanh d4t vd vucrt cdc ctri tidu da de
ra, di6u hdnh quin ly, ph6t huy vd su dpng c6 hipu qu6 cfc ngu6n lpc vd v6n, tdi sin vd lao
dQng cria C6ng fy, thyc hiQn ttit nghia vg vdi nhi nJdc vir citc cn6 OO chinh siich cho ngudi
lao ttQng.

Td chric thenh cdng Dpi hQi Cd rt6ng thulng ni6n hang n[m.

il. Ilnh hinh tdi ch{nh vd KAt qurt hogt il\ne kinh doanh crta Cg ndm 2013 vd
nhipm kj, 2009-2013:

1. Ndm 2013 :
Ban Kitim so6t nh6t tri vdi k6t qu6 b6o ciro cria Cry TNHH Ki6m to6n AFC ViQt

Nam - Chi nhrinh CAn Tho cho n6m tii chinh ktlt thfc tqi ngdy 3lll2l20I3, c6rc b6o crio tdi
chinh d5 phin 6nh trung thpc vd hqp ly tinh hinh tii chinh cria cty:

CTY CP XNK SAGIANG CQng hda Xfl hQi Chfi nghia ViQt Nam
EQc l{p - Tp do - H4nh phric

Bdng cdn diii lce todn
F)vf :

Chi ti6u 31t12t20t3 3t/12/2012
TAI SAN

TAI SAN NGAN HAN 70.5s9.337.789 68.973.058.700
Ji6n vd c6c khodn tuong duong ti6n 14.2t4.560.902 10.128.305.655
C6c kho6n dAu tutii chfnh ngin han
Crlc khoAn phdi thu ngdn hpn 3$n.646.272 42.160.116.007
Hdng tdn kho 19.843.ss7.363 14.475.7t6.472
Tii sin ngin han khiic 2.162.s73.2s2 2.208.920.566

TAI SAN DAI HAN 59.630.002.662 s8.752.88r.796



TONG CoNG TAI SAN 130. 189.340.451 t27J25.940.496
NGUON VON

Nq PHAI TRA t8.621.3r3.646 18.986.120.602
__ Nqngin h4n 18.621.313.646 18.986.120.602

Ng dii h4n 0 0
NGUON VON CHU SO HUU I I1.568.026.805 r08.739.819.894

TONG CONG NGU6N V6N 130.189.340.451127.725.940.496

Cdc chi ti€u so sdnh kdt qud thr{c hiQn

STT Chi tiCu E\4 TH20t2 KH 2013 TH 2013 T ! lQ%so
KH 2013

T f lQ%so
TH2012

T6ng doanh thu ti cl6ne 180.69 200 203.36 101,70 fi2.55%
2 Lsi nhuan tru6c thu6 tiil6ne 19.63 21.7 24.65 l13,6yo 125,57%
a
J Loi nhudn sau thu(i ti d6ns 16,97 22,54
4 Thu nhdp binh qudn trd/ns/th 4,35 4.50 4,84 107j% 1n.26%
5 San luqne ten 5.1 56 5.760 5.542 96,204 147,49yo

B6nh ph6ng t6m
Bun gao

tAn
tAn

5.016
140

5.260
s00

s.542
268

l00,zyo
53.6%

110,49%
191.43%

Nim 2013 tuy dd c6 nhfrng tin hiQu khd quan nhung n€n kinh t6 cdn gpp nhiAu kA6
khdn, d6i qn cpnh tranh gay girt, t*6g nhtng ttrO ttran n0i tr6n H-Qi ddng Quin tr-i & Ban
Quan ly diAu.hnnh dd duyirisin xu6t, gifi utng vi ndng cao ch6i t"qttE sln phdm, tdng
cubng sin phAm dr g4o tuy kh6ng dpt sdn lugng k6 hopch nh*g ddm bio tqi nhuAn tdng tr€n
l3,6oh so vdi kti hopch.

2. Kt5t qui thsc hiQn nhiQm l<y 2009-20t3 :

Chi ti6u Dvt
Ndm
2013

N5m
20t2

Ndm
2011

Nim
20ra

N[m
2009

1. Tdi sdn ngdn hqn tid6ng 70,50 68,97 81,52 74,271 77,946
2. Tdi sdn ddi hqn titl6ng 59,60 58,75 60,76 55,309 34,697
3. T6ng doanh thu
Tiic dQ tdng truhng so ndm trudc

tid6ng 24336
12,60h

180,69
-l3,zyo

209,07
25%

166,40
48,3oh

l12 ,16

4. Sdn luqng ti€u th4
m !Ioc dQ tang tru0ng so ndm trtdc

tAn 5.799
12,syo

5. r56
0,l7oA

s.t47 .
-6%

s.475
3l,4yo

4.166

5. Lqi nhuqn tnrdc thu€ tiilong 24,56 19,63 40,16 l 8 , l  g 19,51
6. Lqi nhudn sau thui
^ , !IOc dQ tang truong so ndm tru6c

tiddng 22,54
32,9yo

16,97
-56%

38,54
t24%

17,142
- 6,60A

18,351

7. Ngu6n vdn chfi st hiru:
,  f , T  J . :+ yon ateu le
+ C dc qulvdiqinhuqnchwphdnphiS i

tid6ng
tiddng
tid6ng

l1  1 ,56
71,47
40,09

rc8,74
71,47
37,27

117,74
71,47
36,42

86,76
59,56
27,20

88,80
59,56
29,23

8. Chia cd titc % 25% 25% 3A% 20% 20%
9. Thu nhQp binh qudn tr<l/thring 4,84 4,35 4,03 4,43 3,79
10.Ldi co bdn /c6 phi€u d6ng/CP 3.154 2.374 5.392 2.878 3.08 r



Nhigm W 20.09-2013, trong UOi cantr kinh t6 ci nudc gip nhi€u kh6 khdn, lpmphit
giatdng, sin lucrng xudt khAu gi|m, ngudi ti€u ding thit ch4t chi ti6u, c6c ddi thri cpnh tranh
lu6n tim mqi crich gi6m gi6,... t6t ch 6nh hucrng nhi0u d6n tinh hinh hopt dQng s6n xu6t kinh
doanh cria C6ng ty, tuy vQy cilc chi ti6u tdi chinh dAu tlng, so s6nh ndm 2Al3 so vdi ndm
2409, dopnh thu ting &l,3lYo,lqi nhu?n tdng22,83%, ngudn vdn chri so hffu tdng30,14%,ty
lQ chia c,i tirc bir/r_ qndn24To.

III. C6ng tdc tdi chinh kA ndn & ki6m sodt nQi hQ :
Qua b5o c6o titi chinh d5 dugc kiiSm to6n n[m 2013, Ban kilim so6t xem xdt Lhdng

phrlt hi$n trucrng hgrp b6t thucrng ndo trong ho4t dQng sin xuAt kinh doanh,bdo cdotii chinh
dd phin 6nh $dy dri tinh hinh hoat dQng tdi ghin},, t[O nien trung thgc, hqp ly tren cicldtia
c?nh trgng yiSu v€ tinh hinh tdi chinh, rar ro lieu th€ hiQn tinh hinh tii chinh c6ng ry lenh
mAnh.

Ch6p henh ttit ph6p luflt, chinh s6ch kil to6n nhi nudc, ch6p hdnh t6t c6c quy rtinh
cria IJB chfmg khoan nhi nudc, luflt-kti to6n, lu{t thu6 vd circ vdnbin-c6 lidn quan.

Chc m(t ho4t dQng s6n xu6t kinh doanh cria C6ng ty ni- trong pham vi cho phdp
trong dilngk! kinh doanh vd lugt ph6p nhi nu6c.

86o todn ngu6n v6n vdLph6t tri6n 6n dinh mang l4i quyAn loi cao cho cd tldng.

,lsIV. Hogt it\ng crta Ban Ki€m sodt : 
'{3,,\

Ban ki€m so6t-c6 03 thenh vi€n, duoc Eai hQi cO d6ng thucrng ni6n n6m 2009 b}d'Etx'il
chon vi c6 nhiQm lci'5 nim 2009-2013. Ban kitim so6t ttuqc phen c6ng nhu sau : 01 Trucrn-qT,..,,\fl
ban php h6ch chung vd theo ddi c6ng t6c tii chfnh,01 thth vien theo d6i c6ng tackinli'rflAuf !,1il%doanh vi 01 thAnh vi€n theo ddi cdng t6c san xu6t. inG,/iu)

Trong nhiQm kj'vta qua nhdn su cta Ban ki€m sorit c6 sg thay AOi vihi Truong Au@
ki€m sodt theo bi0n ban s6 Otige.IDeT ngiy 08104/20fi.

Trong nhiQm ky Ban ki€m so6t dfl thlrc hiQn nhigm vp dugc ph6n c6ng :
- Gi6m s6t viQc tudn thri ph6p lupt vd rhpc hiQn rli€u lQ C6ng ry.
- Ki€m sorit hoq.t ddng tii ctrintr cria Cdng ty.
- Td chric c6c cuQc hqp dinh kj'cria Ban fi,5m sodt.
- Tham gia tliy <tt Dai hgi ddng c6 dong rrongnhiQm W 2009-2013.
- Tham fti thucrng xuydn c6c cuQc ho.p cria HDeT Cty.
- ftit hqp vdi Cty kiem to6n xem xdt b6o crio tdi chinh theo dinh kj,6 th6ng vi c6

ndm trong nhiQm kj 2009-2A13.
- Trong nhiQm kj'Ban kiOm so6t khdng nhdn don thu khii5u n4i hay td cho.

Y. PhAi.hW hogt it\ng crta Ban ki6m sodt vd HDeT - Ban qudn g, rtiiu hdnh:
Ban KiiSm so6t dd nhan <Iiy dri c6c th6ng tin ru f6i aong euan tri & Ban eu6n ly
rlr, tham dp vd nhftr diy dri biOn btn cdc cuQc hgp cta HQ-i.rling eu6n tri. Tham giadi6u hanh, tham dp vd nhfn Aly A.i li0n bhn c6ciu0c hqp cta HQi

d6ng g6p y ki6n v6i HQi d6ng Quan tri & Ban euinlf rtiou nanh vd6ng g6p y ki6n v6i HQi ddng Quan trf & Ban Quinly aiou nann vc coigia. Ai'Ou he;[i.;;
dQng cria Cty.

-.r .. Ttong,qu6 trinh ho4t dQng Ban kiOm sodt duo.c HQi d6ng Quan tri & Ban euin lydi€u hdnh tao di€u kiQn thufn lqi de Ban kitim so6t ho4t dQng &ing chric n6ng, nhipm vp.
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. Ugi AOng QuAn tri Ba3 Quan tyi Aieu hanh vd Ban Ki0m so6t thucrng xuy€n trao d6i
th6ng tin, ldm vigc tr6n tinh thAn doan ktit, c&i m0, thang th8n d6ng gop .ayf*g;ir" nen;
cao hipu qud cho Cfy. 

v v ' ' 
,

W. Kiifn ngh! :

, A 
DO nghi Cdng ty tdng cuong cric biQn phdp ki6m tra itiS git virng chdt luong s6nphdm.

Pi 
ngligqtg tv tdngcudng cdng tdc dio tpo quy hoach dQi ngfi kti thira.

.? Dc ngni, cile v. "4i:l 
ct'o 9hc san ph6m il^gao, chgn nhtig san pr,a* ffgng t6mit6 phri,t tri6n xu6t khAu vd nbi Aiu manh hon.

WI. Kiit tuQn :
Trong nhiQm k! vria quao chc thenh viOn Ban kitim so6t d6 n€u cao tinh thAn fi6chnhi0m trorlelud jrinh lqa thi nhigm vr;, thti hiQn rfnh trung thpc khr{ch quan.
E€ dim b6o t6t hcrn nfia, tron-g nhiQm ry tdi.Ba;ki6m sorit ril iicp r.uc duy tri vdphifi huy hcrn nta :u phdi hgp chdc chc gitia Ban ki€m sorit voi HOi aolte quan tri vd Banquan ly eli6u hanh Cdng fy.
Tr€n ttdy ld b6o c{n vc tinh hinh hopt dgng cria Ban ki6m so6t trong ndm 2013 vitnhiQm ki 2009-2013, kinh trinh Dpi h$i c6 d6ng. 

- -

TM. Ban ki6m so6t
Truong ban

t / .  -
/tit 4 //
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Nguy6n Ducrng Thdo
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