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CTY CP XNK SA GIANG CONG HOA XA HOI CHU NGHiA VIET NAM
Doc 1ap - Tw do — Hanh phic
S6 01/2014/NQ-PHCD TP Sa déc, ngay 10 thdng 04 ndm 2014

NGHI QUYET
DAI HOI DON G CO BONG NHIEM KY III (2014 —-2018)
CONG TY CO PHAN XNK SA GIANG

Cén cur:
- Luat doanh nghiép sb 60/2005/QH11 ngay 29/11/2005;
- Luét ching khoan s 70/2006/QH11 ngay 29/06/2006;
- Diéu ¢ Céng ty c6 phan XNK Sa Giang da dugc Dai hoi ddng cb dong thong qua ngay
10/04/2014;
- Bién ban hop Dai hdi dong cb dong nhigm ky ITI (2014 - 2018) cita Cong ty cb phin
XNK Sa Giang ngay 10/04/2014;
- Bién ban kiém phiéu cudc hop Pai hoi dong cb dbng nhiém ky III ciia Cong ty ¢ phan
XNK Sa Giang ngay 10/04/2014.
QUYET NGHI:
- 1. Théng qua b4o céo tai chinh da kiém toén nim 2013, bao c4o cia Hoi dong quén
tri va bo c4o citia Ban kiém so4t vé tinh hinh hoat dong nim 2013:

Cac chi tiéu chinh nhu sau:

Téng doanh thu 203.360.836.877 ddng

Doanh thu thuin 201.014.128.022 ddng

Loi nhuin trude thué 24.648.876.976 ddng

Loi nhuén sau thué 22.540.151.553 déng

Lai co ban trén cd phiéu 3.154 ddng/CP

Tong tai séan 130.189.340.451 ddng

Vén chii s hitu 111.568.026.805 dong ( khong ké quy khen thuong, phiic loi)

Biéu quyét tin thanh : 6.541.184 c6 phidu, chiém (i 16 100%
2. Thong qua phwong 4n phan phdi lgi nhuin nim 2013 va ngudn lgi nhuin chwa
phén phéi nhw sau:
2.1 Phén phdi lgi nhuin niam 2013:
a.Téng loi nhuan sau thué TNDN: 22.540.151.553 dong



Cac khoan khong dugc tinh vao chi phi : 156.000.000 dong . Trong do :

Thu léo cua HDQT va BKS khong tryc tiép quan Iy da chi 2008: 156.000.000 dong
b. Loi nhuan con lai : 22.384.151.553 déng
duoc phén chia nhu sau :
- Trich quy d phong tai chinh(5%): 1.119.207.578 dbng
- Trich quj khen thuong phuc lgi (15,17%): 3.395.993.975 dbng
Trong d6 quy thudng ban quan 1y diéu hanh: 500.000.000 dong
- Chi ¢b tirc bing tidn ti 16 25%/vén didu I&: 17.868.950.000 déng
Trong d6:

+ Tam Gng ¢ tirc dot 1 ti 16 10%: 7.147.580.000 dong

+ C tlic con phai chi dot 2 ti 18 15%: 10.721.370.000 ddng

2.2 Phin phdi ngudn lgi nhuin chwa phin phoi:

Ngudn loi nhuan chua phan phdi 14 10.012.012.723 ddng (mudi ti, khong tram muoi hai
triéu, khong trim mudi hai ngan, bay trim hai muoi ba ngan) s& dugc phén chia cho ¢ dong
bang tién mit trong thang 06/2014.

Biéu quyét tin thanh :  6.541.184 ¢ phibu, chiém ti 1€ 100%

3. Théng qua bio cio ciia Hyi dong quén tri va bdo cdo ciia Ban kidm sost nhiém ky

2009 - 2013:
Biéu quyét tin thanh : 6.541.184 cé phibu, chibm 116 100%
4. Thong qua K& hoach sin xuét kinh doanh nim 2014 vi nhiém ky 2014 - 2018 nhw

sau:
4.1 Ké hoach san xut kinh doanh nim 2014:
- Doanh thu: 241.000.000.000 dong
- Loi nhun trugce thué: 27.000.000.000 ddng
- Cb tic: 25% trén vén diéu 18

4.2 K€ hoach san xut kinh doanh nhiém ky 2014 - 2018:

- Doanh thu: Téng 10%/ndm
- Loi nhuén trude thué: Téng 10%/ndm
- C6 tiic: Téi thiéu tir 20 - 25% vén diéu 1&/nim

Biéu quyét tdn thanh : 6.541.184 c§ phidu, chiém 6i I8 100%



5. Thong qua mirc thii lao cia Hoi d6ng quan tri, Ban kiém soat nim 2014:

bai hoi théng nh4t mtc thu lao coa Hoi dc‘Sng quan tri, Ban kiém soat nim 2014 véi muc chi

14 2% trén lgi nhuin truéc thué.
Biéu quyét tin thanh : 6.536.864 c phiéu, chiém ti ¢ 99,93%

6. Thong qua lya chon Cong ty kiém to4n cho nim tai chinh 2014:

Dai hoi ddng cd dong ty quyén cho Hoi ddng quén tri xem xét lya chon don vi kiém toan
Bdo cdo tai chinh ndm 2014 c6 trong danh sach cic Céng ty kiém toan va kiém ton vién duogc
chdp thuan kiém toan cho té chirc phat hanh, & chirc niém yét va té chirc kinh doanh chimg
khoan nam 2014 do Uy ban ching khoan nha nuéc cong bd.

Biéu quyét tin thanh : 6.536.864 6 phiu, chiém ti 1 99,93%

7. Théng qua Sira d6i Pidu 16 Cong ty:

Dai hoi thdng nhét théng qua viéc sira d6i Khoan 4 didu 2 Pidu 1& t6 chirc va hoat dong cua
cong ty: Tong giam déc Ia nguoi dai dién theo phap luit ciia Cong ty.

Biéu quyét tin thanh : 6.536.864 c phiéu, chiém ti ¢ 99,93%
8. Phé chuin thanh vién hdi ddng quan tri nhiém ky 2014 — 2018:
a. Dai hi thong nhét phé chudn sé luong thanh vién hoi dong quan trj nhiém ky 2014 —
2018 1a 7 thanh vién.
b. Dai hoi théng nhét phé chuén danh sich 7 thanh vién tring ctr vao hoi dong quéan trj
nhiém ky 2014 — 2018 xép theo sb phiéu tir cao xudng thip nhu sau:
. Ong Pham Hiru Qu4, Bidu quyét tan thanh : 9.117.076 phiéu, chiém ti 1& 19,88%
. Ong Lé vin Phtic, Bidu quyét tan thanh : 7.857.238 phiéu, chiém ti 1& 17,13%
. Ong Nguyén van Kiém, Bidu quyét tan thanh : 6.874.291phiéu, chiém ti 1& 14,99%
4. Ong Mai Hoang Tam, Biéu quyét tan thanh : 6.833.329 phiéu, chiém ti 1& 14,90%
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5. Ong Nguyén Ngoc Vil Chuong, Biéu quyét tan thanh : 6.728.468 phiéu, chiém ti 1¢
14,67%
6. Ong Pham Thanh Hing, Bidu quyét t4n thanh : 6.586.629 phiéu, chiém ti 16 14,36%
7. Ong Pham Thanh D6, Biéu quyét tan thanh : 1.874.993 phiéu, chiém ti 1& 4,09%
9. Phé chuén thanh vién Ban kiém sost nhiém ky 2014 — 2018:
a. Dai hoi thdng nhat phé chudn sé lugng thanh vién Ban kiém sot nhiém ky 2014 — 2018 Ia
3 thanh vién.
b. Dai hoi théng nhit phé chuén danh sich 3 thanh vién triing cir vao ban kiém soat nhiém ky
2014 - 2018 xép theo sb phiéu tir cao xudng thap nhu sau:
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1. Ba Hong L¢ Van, Biéu quyét tan thanh : 7.271.018 phibu, chiém ti 16 36,96%
. 2. Ong Piing Thanh Biru, Biéu quyét tn thanh : 6.848.795 phiéu, chiém ti 18 34,81%
3. Ong Nguyén Duong Thao, Biéu quyét tén thanh : 5.552.993 phiéu, chiém ti 16 28,23%
10. Dai hoi thong nhét thong qua cac chirc danh Chi tich hdi ddng quin tri, Trudng ban
kiém soat va Téng Gism dbc Cong ty nhur sau:
- 0. Pham Hitu Qué : Cha tich hoi ddng quan tri
- Ba Hong L¢ Van: Trudng Ban kiém soat
- 0. Nguyén Vin Kiém: Téng Giam dbc
Nghi quyét ndy ¢6 hiéu luc k& tir ngay ky.
Hoi ddng quan tri, Ban kidm sodt va Téng giam ddc Cong ty c6 trach nhiém td chirc va trién khai
thure hién céc ndi dung Nghj quyét nay.

TM. PAI HOI PONG CO PONG
CHU TICH HOT PONG QUAN TR]

Noi nhén:

- UBCKNN
-SGDCK HA NOI
- TTLKCK TPHCM
- Cdc ¢ dong

- Luu VP Cong ty



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phic

BIEN BAN CUQC HOQP
PATHOIDONG CQ DC)I‘SG NHIEM KY 2014 - 2018
CONG TY CO PHAN XNK SA GIANG
Dai hoi dong c6 dong nhiém ky III (2014 — 2018) ciia Cong ty cb phan xuét nhap khiu
Sa Giang da duoc t chic vao luc 7gi6 30 ngay 10 thang 4 ndm 2014 tai try so chinh Cong ty
(L6 CII - 3, khu cong nghiép C Sa déc, tinh Ddng Thap)
Théng béo vé cudc hop Pai hoi ddng nhiém ky I1I (2014 — 2018) da duoc goi dén timg
c6 dong c6 tén trong danh sach cb dong chdt ngay 13/3/2014.
Cé mit tai cudc hop 1a 37 ¢b dong ndm giit 6.557.942 cb phiéu, twong tng 91,75 %
tong s6 ¢6 phiéu phat hanh.
Chuong trinh cudc hop di duoc Pai hdi nhét tri 100% thong qua nhu sau:
- Béo cdo hoat dong ctia Hoi déng quan tri nim 2013 va ké hoach nim 2014
- Béo cdo tdng két hoat dong clia Hoi ddng quén tri nhiém ky 2009 - 2013 va dinh huéng phat
trién nhiém ky 2014 - 2018
- Bdo céo hoat dong cia Ban kiém soat nam 2013 va nhiém ky 2009 - 2013
- Béo cédo ciia Cong ty'kiém toan vé két qua kiém toan nam tai chinh 2013
- To trinh phuong 4n phan phdi loi nhuan nam 2013 va ngudn loi nhuan chua phén phdi
- T& trinh ké hoach san xuét kinh doanh nim 2014 va nhiém ky 2014 - 2018
- T& trinh mirc thit lao ctia Hoi ddng quén trj va Ban kiém so4t nam 2014
- T& trinh lua chon Céng ty kiém todn nim 2014
- T& trinh sira d6i Diéu 1 Cong ty
- Bdu Hoi déng quan tri va Ban kiém so4t nhiém ky 2014 - 2018
1. Chii toa, Thw ky, Ban bau cir kiém phiéu va Ban gidm sat biu cir
Dai hoi nht tri dé cur:
1. Doan chu tich:
- O. Pham Hitu Qué : Chu tich HPQT — Téng Giam dbc - Chu toa
- 0. Nguyén vin Kiém: Phé chii tich HDQT — K¢ toan trudng
- O. Mai Hoang Tam: thanh vién HDQT — Phé Téng Giam déc
- . L& vén Phiic: thanh vién HDQT '
- 0. Pham Thanh Hung: thanh vién HPQT doc lap
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- 0. Pham Thanh Pé: thanh vién HDQT doc 14p

2. Ban Thu ky Dai héi:

- Ba Ding Thi Ngoc Huong: Thu ky Céng ty - Trudng ban

- C6 M2 L¢ Hoa: nhén vién Chi nhanh TPHCM - Thanh vién

3. Ban bdu ciz, kiém phiéu:

- Ba Nguyén Ngoc Huyén Trang : Phé phong ké toan — Trudng ban

- O Nguyén van Sang: Nhén vién ké toan — Pho ban

- Ba Huynh Thj Bé Ngoc: Nhén vién ké toan — Thanh vién

- 0. Nguyén B4 Théng: phé phong T4 chirc hanh chanh - Thanh vien

- Ong Phing Hoang An: Phé phong k¥ thuat - Thanh vién

4. Ban gidm sdt bdu cip:

- - Ong Phan Quang Thuén: Trudng ban

- Ong Nguy&n van Thém: thanh vién

- Ong Théi Hong Nhan: thanh vién

2. Poan Chi tich bao cio:

1. 0. Nguyén vin Kiém, Phé chu tich Hoi dong quan trj Béo cdo hoat dong cia Hoi dong

quan tri ndm 2013 va ké hoach nim 2014

2. 0. Mai Hoang Tam, thanh vién Hpi dong quén trj Béo céo hoat dong cua Hoi dong quan

tri nhiém ky 2009 - 2013 va dinh huéng phét trién nhiém ky 2014 -2018

3.0, Nguyén Duong Théo, Truéng Ban kidm soat Béo cao hoat dong ctia Ban kidm so4t
nam 2013 va nhiém ky 2009 - 2013.

4. Ba Nguyén Thj Ngoc Bich dai dién Cong ty kiém toan bao co két qua kidm toan nim
tai chinh 2013.

5.0. L8 vin Phuc, thanh vién Hoi dong quan tri thong qua T& trinh phuong 4n phan phéi
loi nhuén ndm 2013 va ngudn loi nhuén chua phan phéi.

6. O. Pham Thanh Hung, thanh vién Hoi ddng quén tri thdng qua T trinh ké hoach san
xuét kinh doanh nim 2014 va nhiém ky 2014 - 2018

7. O.Pham Thanh b6, thanh vién Héi ddng quan tri thong qua T& trinh mérc thd lao cia
Hbi dong quéan trj va Ban kiém so4t nim 2014; To trinh Iya chon Cong ty kiém toan nam 2014
va To trinh stra dbi Didu 1€ Cong ty.

.4 Ong Pham Hitu Qu4, Cha tich Hoi dong quén trj va Ong Nguyén Dwong Thio,
Trwéng Ban kiém soat thay mit Hoi ddng quan tri va Ban kiém soat nhiém ky IT (2009 -
2013) tuyén bd man nhiém.



4. Béu cir Hoi ddng quan tri va Ban kidm soat nhiém ky 2014 - 2018:

4.1 Ong Mai Hoang Tam, thanh vién Hoi ddng quan tri thong qua co cAu, sb lugng thanh

vién hoi dong quan trj va ban kiém sodt nhiém ky 2014 — 2018. Thong béo viéc d& ci, (mg

ctt thanh vién Hoi ddng quan tri va Ban kiém so4t; Gidi thiéu danh sach trng vién; Biéu
quyét thong qua danh sach.

4.2 Ong Nguyén vin Kiém, thanh vién Héi ddng quan tri diéu hanh cong tac Bau cu Hoi
dong quan tri , Ban kiém soat va bidu quyét cac ndi dung

5. Tém tit 1 s6 y kién thio ludn ciia ¢§ dong va tra 16i ciia Chi tich hoi ddng quén tri:

* Ba Pang Thi Ngoc Huong (Thu ky) béo céo Dai hoi Y kién déng gop bang vén ban clia
Tbng Cong ty ddu tu va kinh doanh vén Nha nudée (SCIC) tai cong van s0 .... ngay .... (kem
theo)

*Y kién cia cb dong: . )

- Cong suat nha may banh phong tom dé hét chua, c6 ting thém duoc khong?

- Dinh huéng tiéu thu sén phdm méi tir gao vé thi trudng, ddi tuong, hé théng phan phdi nhu
thé nao?

- Ky vong doanh thu 2014 ctia san phdm méi 14 bao nhiéu?

- Viée so sanh san phim cta minh véi cac dbi thi ra sau?

- Chi tiéu doanh thu 2014 xay dung c6 thap khéng?

* Chi tich Hoi ddng quan tri tra 1i:
- Cong suit 2 nha may banh phdng tom 1 8.000 tAn/nim, véi cong suat nay san lugng con

téng 1én dugc nén trong nhiém ky nay khong can diu tu thém.
- V& tiéu thy sin phdm méi tlr gao: Cong ty c6 kénh phan phdi & hé théng siéu thi, Pai Iy & Ha
"N6i, TPHCM va c4c tinh PBSCL. Céc Dai 1y 16n & Ha Noi va TPHCM s& phan phéi dén céc
tinh lan cén.
- V& dbi thii canh tranh: Pi thi trong nuée khong nhidu, Pdi thi nude ngoai c6 Indonesia va
Trung Qudc. Tuy nhién ta c6 loi thé canh tranh vé chat lugng va thuong hiéu.
- Chi tiéu doanh thu 2014 xay dung ting trudng 20% la di ¢ sy nd luc phén ddu vi nhin
chung nim nay tinh hinh kinh t& thé gidi v trong nudc van con nhidu khé khin,

6. Két qua Bau cir hoi @dng quan tri, Ban kiém soat nhiém ky 2014 — 2018 vi két qua
biéu quyét cac ndi dung

6.1 Két qua Biu cir hoi ddng quan tri nhiém ky 2014 — 2018:

a. Dai hoi théng nhat 100% s lugng thanh vién hoi ddng quan trj nhiém ky 2014 — 2018

la 7 thanh vién.
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b. Dai hoi théng nhat danh séch 7 thanh vién tring cir vao hoi ddng quan tri nhiém ky
2014 - 2018 xép theo sb phiéu tir cao xudng thip nhu sau:
1. Ong Pham Hiru Qué: 9.117.076 phiéu, dat 19,88% tdng s6 phiéu biéu quyét tham dy
dai hoi
2. Ong Lé Van Phc: 7.857.238 phibu, dat 17,13% tong s6 phiéu bidu quyét tham du dai
hoi
3. Ong Nguyén Vin Kiém: 6.874.291 phiéu, dat 14,99% téng s6 phidu bidu quyét tham du
dai hoi
4. Ong Mai Hoang Tam: 6.833.329 phiéu, dat 14,90% tong sb phiéu bidu quyét tham dy
dai hoi
5. Ong Nguyén Ngoc Vil Chuong: 6.728.468 phiéu, dat 14,67% tong sb phidu bidu quyét
tham du dai hoi
6. Ong Pham Thanh Hung: 6.586.629 phiéu, dat 14,36% téng s6 phiéu biu quyét tham du
dai hoi
7. Ong Pham Thanh D6: 1.874.993 phiéu, dat 4,09% tbng sb phiéu bidu quyét tham dy dai
hoi
6.2 Két qua Biu cir Ban kiém soat nhiém ky 2014 — 2018:
- ¢ Dai hoi thong nhét 100% s6 lugng thanh vién Ban kidm soat nhiém ky 2014 - 2018 1a
3 thanh vién. |
d. Dai hi thong nhét danh séch 3 thanh vién trng ctr vao hdi dong quan tri nhiém ky
2014 - 2018 xép theo sb phiéu tir cao xubng thap nhu sau;
1. Ba Hong L& Van: 7.271.018 phiéu, dat 36,96% téng s6 phidu bidu quyét tham dy dai
hoi
2..Ong Ding Thanh Biru: 6.848.795 phibu, dat 34,81% tong s6 phiéu bidu quyét tham dy
dai hoi
3. Ong Nguyén Duong Théo: 5.552.993 phiéu, dat 28,23% tong s6 phiéu biéu quyét tham
du dai hoi
6.3 Két qua biéu quyét cac ndi dung:
6.3.1 Thong qua béo cdo tai chinh da kiém tosn nim 2013, béo cdo cita Hoi dong
quan tri va bao c4o ciia Ban kiém soat vé tinh hinh hoat dong nim 2013:
Céc chi tiéu chinh nhu sau:
Téng doanh thu 203.360.836.877 dong



Doanh thu thun 201.014.128.022 ddng

Loi nhuén truée thué 24.648.876.976 ddng

Loi nhuan sau thué 22.540.151.553 ddng

L4i co ban trén ¢b phiéu 3.154 dong/CP

Téng tai san 130.189.340.451 ddng

Vén chi s& hitu 111.568.026.805 ddng ( khing ké quy khen thwong, phiic loi)

Biéu quyét tan thianh :6.541.184 ¢4 phiéu, chidm ti 16 100%
6.3.2 Thong nhét phan phdi loi nhuin nim 2013 va ngudn lgi nhuin chwa phin
phdi nhw sau:

* Phan phdi lgi nhuin nim 2013:

a.Tong lgi nhun sau thué TNDN: 22.540.151.553 dong
Cac khoan khong dugc tinh vao chi phi : 156.000.000 ddng . Trong d6
Thu lao cua HDQT va BKS khong truc tiép quan 1y da chi 2008: 156.000.000 dong
b. Loi nhuan con lai : 22.384.151.553 dong
duoc phan chia nhu sau :
- Trich qu¥ du phong tai chinh(5%): 1.119.207.578 dong
- Trich quy khen thudng phuc loi (15,17%): 3.395.993.975 dong
Trong d6 qu§ thuéng ban quan 1y diéu hanh: 500.000.000 ddng
- Chi ¢b tirc bang tién ti 18 25%/vbn diéu 1é: 17.868.950.000 dong
Trong do6:
+ Tam tng cb tic dot 1 ti 16 10%: 7.147.580.000 dong
+ Cb tirc con phai chi dot 2 ti 18 15%: 10.721.370.000 ddng

- * Phan phoi ngudn lgi nhuin chwa phan phdi:

Ngudn loi nhudn chua phén phdi 1a 10.012.012.723 ddng (mudi ti, khong trim mudi
hai triéu, khong trim mudi hai ngan, by trim hai muoi ba ngan) s& duoc phan chia cho cd
dong bang tién mit trong thang 06/2014.

Biéu quyét tin thanh : 6.541.184 cé phiéu, chiém ti 1¢ 100%

6.3.3 Thong qua bao cdo ciia Hoi dong quén tri va bdo cdo ciia Ban kiém soat
nhiém ky 2009 - 2013:

Bidu quyét tin thanh : 6.541.184 c6 phiéu, chiém ti1¢ 100%

6.3.4 Thong qua K& hoach san xuit kinh doanh nim 2014 va nhiém ky 2014 - 2018

nhw sau: /

a. Ké hoach san xuit kinh doanh nam 2014:
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- Doanh thu: 241.000.000.000 ddng
- Loi nhu4n trude thué: 27.000.000.000 dong

- Co thc: 25% trén von dieu 1é

b. K& hoach san xuét kinh doanh nhiém ky 2014 - 2018:

- Doanh thu: Tang 10%/ndm
- Loi nhuan trude thué: Tang 10%/nim
- Cé tic: T thidu tir 20 - 25% von diéu 1&/nim

Bidu quyét tin thanh : 6.541.184 cd phiéu, chiém ti 1 100%

6.3.5 Théng nhit mirc thit lao ciia Hoi ddng quan tri, Ban kiém soat nam 2014:

Pai hdi théng nhit mirc thu lao ctia Hoi ddng quan tri, Ban kiém soat nam 2014 voi mirc
chi 12 2% trén lgi nhun trwéc thué.

Bidu quyét tin thanh : 6.536.864 c4 phiéu, chiém ti ¢ 99,93%

6.3.6. Lwa chon Céng ty kiém todn cho niim tai chinh 2014:

Pai hoi ddng cb dong dy quyén cho Hoi dong quén tri xem xét lya chon don vi kiém
toan B4o cdo tai chinh nim 2014 c6 trong danh sach cac Cong ty kiém toan va kiém toan vién
duoc chép thuan kiém toan cho td chuc phét hanh, td chirc niém yét va t6 chtrc kinh doanh
chirng khoan ndm 2014 do Uy ban chitng khoén nha nuéc cong bd.

Bidu quyét tan thanh : 6.536.864 c6 phiéu, chiém ti 1 99,93%

6.3.7 Sira dbi Diéu 1¢ Cong ty:

Dai hdi thdng nhét théng qua viéc sira dbi Khoan 4 diéu 2 Diéu 18 td chirc va hoat dong
clia cong ty: Téng giam dbc 1 ngwoi dai dién theo phap luit cia Cong ty.

Bidu quyét tin thanh : 6.536.864 cé phiéu, chiém ti I¢ 99,93%

7. Hoi ddng quan tri va Ban kiém soat hop phién diu tién biu Chit tich Hoi dong
quan tri va Trwdng Ban kiém soat nhiém ky 2014 — 2018.

- Chu tich Hoi dong quan tri: Ong Pham Hiru Qué

- Trudng Ban kiém soat: Ba Hong Lé Van

8. Hoi ddng quan tri va Ban kiém soat nhiém ky méi ra mit:

8.1 Ong Pham Hitu Qu4, Chi tich Hoi ddng quan tri cong b céc chire danh thuoc HDQT
va chirc danh Téng Gidm dbc nhu sau:

- O. Pham Hitu Qua : Chii tich HDQT



- 0. NguyénVan Kiém: thanh vién HPQT — Téng Giam dbc

- 0. Mai Hoang Tam: thanh vién HDQT - Phé Téng Giam dbc

- 0. L& Vin Phtic: thanh vién HDQT

- O. Pham Thanh Hing: thanh vién HDQT

- 0. Pham Thanh Db: thanh vién HDQT

- 0. Nguyén Ngoc Vii Chuong: thanh vién HDQT

8.2 Ba Hong L& Van, Truéng Ban kiém soét cong bd céc chic danh thude Ban kiém sodt
nhu sau:

- Ba Hong L& Vén, Truéng Ban kiém soét

- Ong Nguyén Duong Théo, thanh vién Ban kidm soét

- Ong Dang Thanh Biru, thanh vién Ban kiém soat

0. Pham Hitu Qua, Chu tich HPQT ting hoa chic ming Truéng Ban kiém soat, thanh
vién HDQT méi va Tong Giam déc.

9. 0. Pham Hiru Qu4, Chii tich HDQT thong qua Nghi quyét Dai hdi

10. Ba Ding Thi Ngoc Hwong, Thw ky Céng ty thong qua Bién ban Dai hoi

Dai hoi két thiic vao Itc 11 gidr ciing ngay.

TM. BAN THU KY

Dang Thi Ngoc Hrong




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Ddc lap — Ty do — Hanh phic
IP Sa déc, ngay 10 thang 04 ndm 2014

PHAN A
BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2013 - KE HOACH NAM 2014

I.  KET QUA HOAT PONG NAM 2013
1. Danh gia tinh hinh nim 2013.

1.1 Téng quan tinh hinh nim 2013:

- Tinh hinh kinh t& thé giéi nam 2013 phuc héi chim va chua thuc sy bén vitng. Nhin
chung ti 1& that nghiép van con cao, no cong nhiéu, sirc mua van con yéu.

- Tinh hinh kinh € Viét Nam nim 2013 nhin chung méi trudng kinh t& vi mé v& co ban
tiép tuc dugc duy tri 6n dinh, lam phat dugc kiém sodt & mic thip (6,04%), I4i suit
ngén hang giam. Tuy nhién, tdc d¢ ting trudng kinh t& (GDP) con thip (5,42%), chi
sb gi4 tidu ding (CPI) & mitc 6,6%; tdn kho bét dong san va ng xdu ngan hang vén
cOn cao; san xuat dinh tré, cic doanh nghiép vAn con gip nhiéu kho khan, thach thirc.

1.2 Dadnh gid thudn lgi, kho khdn ciia Cong ty nam 2013:

1.2.]1 Kho khan:

- Strc mua cua thi trudng xudt khiu va ndi dia con yéu, tinh hinh bién dong gia ca nhu
tdng nhu gia dién, nude, ting mic lwong co so, lrong t6i thidu ving, ... lam ting gia
thanh.

- Céc doanh nghiép san xuét trong nudc san xudt cung ching loai hang c6 su canh
tranh gay gat, lién tuc khuyén mai, giam gi4 din dén loi nhuén cta cdc doanh nghiép
nhin chung déu giam sut.

1.2.2 Thudn loi:

- Thuong hiéu SA GIANG dugc sy tin nhiém cao ciia ngudi tiéu ding, khing dinh loi
thé throng hidu & thi treong trong va ngoai nudc boi chat lugng va an toan vé sinh
thye phdm theo tidu chudn quéc té nhw HACCP, BRC, ISO.

- Tinh hinh tai chinh lanh manh, du ngudn vén dip ting cho hoat ddng san xut kinh
doanh, du ng ngan hang thip, it chiu 4p luc vé 1 vay.

- Ti gia VND/USD ting g6p phan ting loi nhudn cho don vi xuét khiu.




2. Két qua san xuit kinh doanh nim 2013.

2.1 Tém tit cdc so lidu tai chinh:

Ké hoach | Thuchién | Tilé %
Chi tiéu DVT | nim2013 | nim2013 | TH/KH
1. Tai san ngén han i ddng 70,56 =
2. Tai san dai han ti dong 59,63
3.T6ng doanh thu ti dong 200 203,36 101,7%
Doanh thu thuan ti ddng 201,01
4. San luong tiéu thy. Trong d6: tan 5.760 5.542 96,2%
- Banh phong tém tAn 5.260 5274 100,2%
- San pham tir gao tAn 500 268 53,6%
5. Loi nhuan trude thué ti dong 1.7 24,65 113,6%
6. Loi nhuén sau thué ti dong 22,54
7. Ngudn von chii sé hiru: ti ddng 111,56
+ Von diéu 1¢ ti dong 71,47 71,47
+ Cdc quy va loi nhudn chuwa phdn phoi | ti dong 40,09
8. Chia cb tirc bang tién % 25% 25% 100%
9. Thu nhap binh quén trd/thang 4,5 4,84 107,5%
10. Lii co ban /c6 phiéu ddng/CP 3.154

Nhin chung, cac chi tiéu thyc hién trong ndm 2013 d&u vuot so v6i ké hoach, chi tiéu san lugng
san phim tir gao tuy chi dat 53,60% k& hoach nhung da ting 91% so véi nim 2012.

2.2 Ddnh gid cdc miit hoat dpng ciia cong ty nam 2013.
2.2.1. Hoat déng sén xudt ché bién:
- DAu tw may méc, thiét bi, nhd xwong dé ning cao chit lyxgng san phim, ting ning suit lao
dong voi tdng vén dau tw 12 10,8 ti ddng.
-Ting cudng quan 1y chit lrong san phim, tuyét d6i dim béo an toan vé sinh thwe pham. Duy tri
va cai tién hé théng quan 1y chét lvong theo HACCP, BRC, ISO 9001:2008.
- Quan tAm cai tién k¥ thuat ché bién san pham, nghién ctru da dang héa san phdm dap tmg nhu
ciu khéch hang nudc ngoai nhu: Bun gao lic, Phér gao lire, Phér rong bién, Phér khoai mé.
- Nghién ciru va tung ra thj trudng trong nudc dong san phim #n lién: Phé bo, Phor ga 4n lidn,
Hu tiéu nam vang #n lién.
2.2.2. Hoat dong kinh doanh:
- Téng cudng m& rong thi truong xudt khiu, 43 mé dwoc nhidu thi treong méi dé tidu thu san
phdm banh phdng t6m nhu: thi truong NEPAL, MALAYSIA, HAN QUOC, TRUNG QUOC,
AO. Quan tdm chim séc khich hang, gitt mbi hop tac t6t véi edc khach hang nhap khéu truyén
théng. Linh hoat trong chinh sach gid ban dé khai thc thi treong. Tham gia cac hoi cho trong va



ngoai nude vé thuc phdm dé quing ba thuong hiéu, san phém nhu: Hoi cho Han Qudc, Trung
Quéc, ANUGA & brec.
2.2.3 Hoat dong tai chinh ké todn:
- Quén Iy vén chit ché, chii dong vdn phuc vu kip thoi hoat dong san xuit kinh doanh, bao toah
va phat trién von.
- Tang cudng kiém soét chi phi dé ha gia thanh. Kiém soat chit ché ng phai thu cua khach hang,
tranh phat sinh ng kho6 doi, quay nhanh vong vbn.
- Thuc hién t6t nghia vu ndp thué cho Nha nudc.
2.2.4 Hoat déng dau tw xdy dyng co ban:
- Déu tu ci tao Nha in va xay dung Héi truong Cong ty dién tich 200m” véi sb tién 2 ti dong tir
ngudn qu¥ phic loi khen thudng.
- Péu tr xdy dung co ban phuc vu san xuét kinh doanh 13 1,2 i dong
2.2.5 Chinh sdch d6i véi nguoi lao déng:
- Té chitc Hoi nghi ngudi lao dong d& md rong dan chi thong qua ddi thoai gitta Nguoi lao dong
va Ngudi sir dung lao dong. Quyén loi ngudi lao dong duge dam bao thong qua ky két Thoa wéc
lao dong tap thé nhw ché d6 lvong, thudng (thwéng thudng xuyén va thudng vao dip IE, t&t), ché
d6 nghi mat va cc phuc lgi kbéc, ...
- Thuyc hién chinh sach khen thudng nhdm khuyén khich doi ngii chuyén mon dua ra nhiéu séng
kién cai tién k§ thuat, nghién ctru phat trién thi tredng nude ngoai dé ting hiéu quéa kinh doanh.
- Cong ty phu cp lwong tir 10 dén 20% trong nhitng thang san lugng thap dé dam bao mirc séng
cho ngudi lao ddng; td chirc thi tay nghé nang bic lwong cho 158 ngudi. Thu nhip binh quin
4.840.000 ddng/ngudi/thang, dat mic twong ddi khd so voi mit biang luong trong khu cong
nghiép. ‘
Trong nam, td chirc bdi dudng kién thirc an toan vé sinh thuc phém cho 338 lao dfng; phong
chéng chay nd cho 62 ngudi; v& nang cao cong tac xuit nhip khiu 02 ngudi; vé ning cao cong
tac quan Iy chét lugng 14 ngudi va 02 ngudi v& quén tri doanh nghiép. :
3. Cac két qua khic:

- Pat giai thuéng Sao vang dat Viét nim 2013

- Huén chuwong lao dong hanh nhi ndm 2012

- Doanh nghiép tiéu biéu ctia tinh ndm 2013

- Doanh nghiép c6 san phém tiéu biu cua Dong bing séng Ciru Long nam 2013

- Dat giai bac giai thudng chét lwong qubc gia nim 2013

II. HOATDONG CUA HQI PONG QUAN TRI NAM 2013

1. Cic cube hop Hoi dong quan tri (HPQT):
Trong nim 2013, HDQT d tién hanh 06 cude hop dinh k¥ va bt thudng. Trong 4 cude hop diu
tién c6 sw tham gia ddy du cua 05 thanh vién HDQT; tir cudc hop thir 5 trér vé sau 6 6 thanh
vién HPQT du hop, trong d6 ¢6 02 thanh vién HDQT doc lip (theo Nghi quyét Dai hoi ddng cb
d6ng thudong nién ndm 2013 ngay 25/04/2013 b6 sung 01 thanh vién HPQT dbc 14p); Truéng
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Ban kiém so4t duge mdi tham gia cudc hop HPQT véo ky hop gitta nim va cudi nam. HPQT da
thao ludn va ra cac quyét dinh thudc thim quyén cia HPQT, cu thé nhu sau:

STT | NGHI QUYET CHU TRUONG

I | 01/2013/NQ.HPQT | -Théng qua Két qua san xuat kinh doanh niim 2012 (s6 liéu chua kiém
ngay 14/03/2013 toan);
- Tré c6 tirc dot 2 nam 2012 bing tidn i 16 12% (1.200 ddng/cd phiéu)
- Théng qua ké hoach san xuét kinh doanh ném 2013
- Thong qua danh myc d4u tu mua sim may méc thiét bi ndm 2013.
2 | 02/2013/NQ.HPQT | Bén déu gi4 tai san la quyén sir dung dét tai dia chi 65A, Trin Hing
ngay 02/04/2013 Dao, Phuong 1, TX Sa déc, tinh Dong Thap; dién tich dit 43,2m’ ; tai
san gén lién véi d4t 1a nha c4p 4, dién tich xdy dung 41,25m’ .
3 | 03/2013/NQ.HPQT | Théng qua céc tii lidu trinh Dai hoi dong cd déng thudng nién nim
ngay 03/04/2013 2013.
4 | 04/2013/NQ.HPQT | Ldy biéu quyét cia thanh vién HPQT v& viéc bd sung 01 thanh vién
ngay 22/04/2013 HDQT doc 1ap khong diéu hanh theo d& nghi cia Téng Cong ty ddu
tu va kinh doanh vén Nha nuéc.

5 | 05/2013/NQ.HPQT | - Théng qua Két qua san xuét kinh doanh 6 thang dau ndm 2013;
ngay 25/07/2013 - Lua chon Céng ty kiém to4n Béo céo tai chinh nim 2013;

- Khéng thanh 14p c4c Tiéu ban HDQT va thudng tryc HDQT, phan
cong thanh vién HDQT doc 14p phu trich véin d& luong thudng nhén
su;

- Tim déi tac cho thué mat bang tai dia chi 90 Tran Hung Pao, TX Sa
déc dudi hinh thirc lién doanh, Céng ty gép von bing quyén sir dung
dat.

| - Pau tu mua sim thém 01 dau can tu dong.

6 | 06/2013/NQ.HPQT | - Thong qua Két qua san xuat kinh doanh 9 thang du ndm 2013;
ngay 07/11/2013 - Thong qua Qui ché quan tri ndi bg (Stra déi 14n 2)

- Thao luan Béo céo ctia HPQT vé két qua san xuét kinh doanh nim
2013 va Ké hoach kinh doanh nim 2014, v& két qua hoat dong nhiém
ky 2009 — 2013 va dinh huéng phét trién nhiém ky 2014 — 2018.

2. Hoat dong giam sat cia hdi dong quan tri:

Trong nim 2013, Hoi déng quan trj d4 thuc hién gidm st thudng xuyén v lién tuc hoat dong
clia Ban diéu hanh Cong ty dim bao tun tha Diéu 1& Congty, Nghi quyét dai hoi ddng cb déong
va Nghi quyét Hoi ddng quan tri, ddm bao han ché rti ro cho Céng ty. Cu thé nhu sau:

- Hoan thanh nhiém vu san xuét kinh doanh nim 2013 thong qua céc chi tiéu doanh thu, lgi
nhuan déu ting trudng.

- Thue hién cAc qui dinh v& cong b thong tin dinh ky va bét thudng dbi véi Cong ty niém yét,

- Thyc hién t5t viéc chi tra cd tirc ndm 2012 bang tién mitti 18 25% (2.500 d/cd phiéu) va tam
tmg cb tirc dot 1 ndm 2013 bing tién theo ti 16 10% vao dau thang 01 ndm 2014.



- Hoan tat cong tic diu trr mua sém va X8y dung co ban nim 2013.

- Stra 461 Piéu 1& Céng ty theo Thong tw 121/2012/TT-BTC ngay 26/7/2012 ciia B tai chinh.
- Stra d6i 1an 2 Qui ché quan trj ndi bo Cong ty.

1. KE HOACH SAN XUAT KINH DOANH NAM 2014

1. Nhén dinh tinh hinh nim 2014:

1.1 Thuin lgi:

Thuong hi¢u SA GIANG c6 uy tin trén thj trudng nudc ngoai nén ¢ loi thé trong tiéu thu xuit
khéu san phém chi Iyc va céc san phim mi.

1.2 Kho khan:

Luén d6i mit véi van dé canh tranh vé gia ctia cac ddi thu.

2. Chi tiéu san xuit kinh doanh niim 2014:

Stt Chi tidu Pyt Kihogch 2014 | LU F ‘o So¥Hmim
~ 2013

1 | Téng doanh thu ti ddng 241 118,7%

2 | Loi nhuan truéc thué ti dong 27 109,6%

3 | San Iugng tiéu thu banh tan 5,580 100,9%
phdng tom

4 | San luong tiéu thu san phém thn 350 130%
tir gao (Biin, phd, hu tiéu)

5 | Thu nhap binh quan Triéu dong/thang 5 103,3%

6 | Nop ngan séch * ti dong 3,4 100%
Ti 18 ¢b tirc % 25% - 100%

3. Dinh hwéng hoat dong:

3.1 Vé hoat dong kinh doanh — tai chinh:

- Tép trung mé rong cic thi trudng xuit khiu t1em ning nhu: Trung Quéc, Nhit, My, Dong Au.

- Quan t4m tham dy hdi cho thuc phim quéc t & nuée ngoai dé quing b4 thwong hiéu, san
pham.

- Phét trién mang ludi phan phdi ndi dia; Thyc hién da dang héa thi truong, ting cudng ti trong
cac mit hang c6 ti 1€ lgi nhuén cao.

- Xay dung chinh séch ban hang phu hop vé6i ting thi trudng, dic biét 1a thi treong nudce ngoai
dé thu hut khéch hang va ting thi phén.

- Theo ddi chjit ché dién bién gid nguyén vat lidu di doi véi tinh todn nhu ciu va thoi didm thich
hop @ ¢6 quyét dinh mua v6i gia tt nhat nhim dam bao san xuat, ha gia thanh.

- X8y dung, theo ddi, danh gia han muc cong ng, thudng xuyén don déc thu hdi ng, han ché ng
phdi thu qué han.

3.2 Vé hoat ddng san xuét, nghién ciru:

- Cai tién quan Iy san xudt, Cai tién ky thuat dé nang cao chit lwong sén phim va tiét giam chi
phi san xuat; khong ngimg cai tién m4y moc, thiét bi, giam chi phi vén hanh may méc thiét bi dé
ha gia thanh.

- Nghién ctru da dang héa san phém dép g nhu ciu thi truong va gop phén ting loi nhuan.



PHAN B
BAO CAO KET QUA HOAT PONG CUA HOI PONG QUAN TRI
NHIEM KY II (2009 - 2013) |
DINH HUONG PHAT TRIEN TRONG NHIEM KY IIT (2014 — 2018)

L. BAO CAO KET QUA HOAT PONG CUA HQIDPONG QUAN TRI NHIEM KY II
(2009 - 2013):
1. Két qua thye hién cdc nghi quyét cia Dai hoi ddng cb dong

* Nam 2009
NGHI CHU TRUONG CUA KET QUA THUC HIEN
QUYET DAL HOI PONG CO PONG
K& hoach san xudt kinh doanh nam 2009 D4 hoan thanh vuot ké hoach
Chuyén niém yét tir S& giao dich chiing Da thuc hién
" l;N o kh?e’m TPH’CM‘san:g' Trung tér.n; gizio di(,:!a
DHDCD/2009 c’hu‘ng khoan Ha N¢i do von diéu 1§ dudi 80
Ngay 2 VN D ‘ oy e =
B0 sung nganh nghé kinh doanh In nhén | D3 thue hién
10/05/2009 . , e ]
bao bi phuc vu déng géi hang hda
Luya chon Céng ty kiém todn cho nim tai ba chon Céng ty CH Phin
chinh 2009 Kiém Toan va Tu Vén Tai
Chinh K€ Ton AFC
* Ndam 2010
NGHI CHU TRUONG CUA KET QUA THUC HIEN
QUYET DPAI HQI PONG CO PONG

01-NQ/ K& hoach san xudt kinh doanh nam 2010 D4a hoan thanh

DHDCD/2010 | Lua chon Céng ty kiém to4n cho nam tai Dia chon Céng ty TNHH

Ngay chinh 2010 BDO Viét Nam.
24/04/2010
02-NQ/ Phat hanh c0 phiéu tra ¢4 tirc nam 2010t & | DA thuc hién
DHDCD/2010 | 20% (thay vi tra bing tién)
Ngay Diéu chinh chi tiéu loi nhuan trude thud Dé hoan thanh vuot k& hoach
18/01/2011 | ndm 2010 tir 20 ti ddng xudng con 15 ti

( Dai hgi bdt thieong)

dong.




*Nam 2011

NGHI CHU TRUONG CUA KET QUA THU'C HIEN
QUYET DAI HOI PONG CO PONG '
01NQ/ K& hoach sén xuat kinh doanh nam 2011 P4 hoan thanh vuot k& hoach
PHDCD/2011 Sap nhdp Céng ty :FNHHMTV Sa Giang 2 | P4 thuc hién
Ngdy vao Cong ty c6 phin ,XNK Sa Giang
21/04/2011 Lya chon Cong ty kiém toén cho nam @i ba chon Céng ty TNHH
chinh 2011 BDO Viét Nam.
* Nam 2012
NGHI CHU TRUONG CUA KET QUA THU'C HIEN
QUYET PAI HOI PONG CO PONG
K¢ hoach san xuét kinh doanh ndm 2012 Khong hoan thanh chi tiéu loi
01NQ/ o nhin
PHDCD/2012 Lwa chon Cong ty kiém todn cho nam tai ba chor? Cong ty TNHH
Ngay — |omnh2012 ” | °DO ViérNam,
27/04/2012 Slfa doi, bo sung 07 diéu trong Ditu 1¢ | D3 thyc hién
Cong ty
* Nam 2013
NGHI CHU TRUONG CUA KET QUA THUC HIEN
QUYET PAI HOI PONG CO PONG
Ké hoach san xuit kinh doanh nam 2013 D4 hoan thanh vuot ké hoach
| nhuén
Lua chon Coéng ty ki€m toan cho nam t2i D chon Céng ty TNHH AFC
01-NO/ chinh 2013 }/;Zt Nam, Chi nhénh Cin
BHBCI?/ZOIZ Bo sung 01 thanh vién hdi dong quan tri doc | D3 thuc hién
Nedy lap nhiém ky 2009 — 2013
27/04/2012 . :

Stra doi, bo sung Diéu 18 Cong ty phit hop
v6i Diéu 1¢ mu ban hanh kém theo Thong
tu 121/2012/TT-BTC ngay 26/7/2012 cua
B9 tai chinh

D3 thuc hién

WR\ &= vww 2



2. Két qua thyc hién cac chi tidu chii yéu trong nhiém ky 2009 — 2013
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Chi tiéu Dvt Nim 2013 | Nim 2012 | Nim 2011 | Nim Nim
2010 2009
1. Tai sén ngdn han tidong | 70,56 68,97 81,52 74271 71,946
2. Tai sdn deii han tidong | 59,63 58,75 60,76 55,309 | 34,697
3. Tong doanh thu tidong | 203,40 180,69 208,07 166,396 | 112,156
Téc do tdng fruong so
ndm truce (% ) 12,6% -13,2% 25% 48,3%
4. Sém luong tiéu thy | thn 5.156 5.147 5.475 4.166
Téc db ting trudng so
nam truce (%) L% 0,17% - 6% 31,4%
5. Loi nhudn trude thué | ti ddng | 24,65 19,63 40,16 18,186 | 19,508
6. Lgi nhudn sau thué tidong | 22,54 16,97 38,54 17,142 [ 18351
Toc dg tdng truong so
nam trude( % ) 32,8% -56% 124% - 6,6%
7. Nguon von chii sé hiru: | ti dong | 111,56 108,74 117,74 86,761 | 88,801
+ Von diéu I¢ tidong | 71,47 71,47 71,47 59,564 | 59,564
+ Cde qup va loi nhugn | ti dong | 40,09 37,27 36,42 27,197 | 29,237
chua phdn phoi
8. Chia c6 tirc 25% 25% 30% 20% 20%
| (bing cb
phiéu) -

9. Thu nhdp binh quén trd/thang | 4,84 4,35 4,03 4,03 3,785
10. Lai co ban /c6 phiéu | ddng/CP | 3.154 2.374 5.392 2.878 3.081

Nhin chung, rtrohg nhiém ky IT (2009- 2013), Hoi dong quan trj da vuot qua khé khin ¢é
hoan thanh tot nhiém vu Pai hdi dong cd dong giao hang nim, cu thé nhu:




- V& qui mb Cong ty: Sau 5 nim, vén didu 1¢ 13 71 /47 ti dong, ting 20%; tong tai san la 130 &
ddng, ting 15%

- Sén xudt kinh doanh: Véi muc tidu tdp trung ngudn lyc cho hoat dong sén xuét kinh doanh
khong tham gia dau tu ngoa1 nganh nén 5 ndm qua, c4c chi tiéu san xuét kinh doanh c6 tc d6
ting trwdng twong déi 6n dinh, cu thé nhy sau:

%+ Tong doanh thu ndm 2013 ting 81% so véi nim 2009, téc do tang trudng binh quin
16,2%/nam;

+ San luong tiéu thy nim 2013 ting 39% so véi nam 2009; téc df ting trudng binh
quén 7,8%/nam;

+ Loi nhudn nam 2013 ting 26% so v&i ndm 2009, tde do tang trudng binh quin
5,2%/mném.

- V& diu tu, xay dung: Nhiém ky qua dd du tu 60,05 ti dong dé xay dung, ning cp nha
xuéng va mua sim, ché tao may méc thiét bi phyc vu hoat dong sén xuét kinh doanh, trong d6
dau tu xay dung, ning cip nha xudng 44, 12 ti dong; may moéc thiét bi 15,93 i ddng. Trong
tong ngudn vén dAu tr ¢6 20,75 ti ddng 1a vén vay ngén hang.

- C6 tirc hing nim duge duy tri tir 20 dén 30%

- Vé ngudn nhén luc: Chit lwong ngudn nhan luc va doi séng ngudi lao dong co timg bude
dugc nang 1én, thu nhép binh quan ngudi lao dong ting 5,4%/nim.

3. Cic két qua khac:

3.1 V6i nhitng thanh tuyu trong hoat ddng, Céng ty di duoc céng nhén vdi nhitng thanh tich
nhu sau:

- Hufn chuong lao dong hang nhi nim 2012;

Cd thi dua ciia Chinh phi nam 2011;
Co thi dua ciia UBND tinh Pdng Thép v& thanh tich xuit sic trong phong trao thi
dua khéi nim 2010 va nim 2011;

- Bang khen ctia B§ truéng Bo Coéng an nam 2012 v& thanh tich xuit séc trong phong
trao toan dan tham gia phong chdy chita chy giai doan 2001 —2011.

- Bing khen ctia Bo trudng Bo van hoa thé thao va du lich ném 2011 vé thanh tich xuét
sic trong 10 ndm thyc hién phong trio “Toan dén x4y dung doi song van hoa” giai doan 2000

—2010.

- Bing khen cia UBND tinh Dong Thép vé thanh tich xudt séc trong phong trao thi dua
Khéi nam 2012 va nam 2009;

- Bang khen UBND tinh Dong Théap nim 2012 v& thanh tich xuét sic trong 3 nim
(2009 —2012) thyc hién cudc van dong “ Ngudi Viét Nam wu tién ding hang Viét Nam”,
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- Bang khen UBND tinh Pong Thép nim 2012 vé thanh tich xuét sic trong déng gop
Quy bdo trg tré em giai doan 2008 — 201 I;

- Bang khen UBND tinh Pong Thap ndm 2012 vé thanh tich xut séo trong phong trao
thi dua lao dong sang tao giai doan 2007 —2012; ’

- Béing khen UBND tinh Dong Thap ndm 2012 v& thanh tich xuit séc trong thyc hién
phong tréo toan dan bdo v& ANTQ niim 2011;

- Béing khen UBND tinh Déong Thép nim 2010 vé thanh tich xuit sic trong thyc hién
phong trdo toan dén bao vé ANTQ ném 2010;

- Béng khen UBND tinh Ddng Thép nim 2009 vé thanh tich xuét sic thuc hién ché do
BHXH, BHYT giai doan 2005 — 2009.

3.2 Cac giai thuong dat dugc:

- Giai thwong “Sao vang dat Viét” nim 2013;

- Giai thuong “Bong lda vang” nim 2012;

- Gidi thuong “Cip vang thwong hidu Viét” nim 2011.

- Gidi bac Giai thuong “ chét lwong qudc gia” nim 2013

II. PINH HUGNG PHAT TRIEN TRONG NHIEM KY ITI (2014 - 2018)

1. Dinh hwéng hoat dong san xuit kinh doanh nhié¢m ky III (2014 - 2018):
a. Cdc chi tiéu ké hoach 5 nim:

Muyc tiéu ké hoach 5 nam (tir niim 2015 v& sau) phn d4u dat téc do ting truéng binh
quan doanh thu va lgi nhugn 1d 10%/nim; mirc cd tic t6i thidu nhiém ky tir 20 —
25%/mam.

b. Cic gidi phdp thuwc hién:

- Tép trung nghién ciru thi trudng, dic biét 13 thi trudng xuét khiu tiém niing dé dua
ra dinh huéng chién Iwoc sén xuit kinh doanh hi€u qua.

- Nghién ctru cai tién cong nghg, cai tién chat Iwong, m&u ma bao bi dé ting tinh canh
tranh cta sin phim; gift viing uy tin thuong hi€u SA GIANG trén thuong trudng.

- Nghién ciru d6i méi cong nghé mang tinh d6t ph4; mdi nim nghién ctru it nhit 02
san phim méi, da dang hoa san phim; tap trung dong san phim chét luong cao.

- Tang cudng cong tac kiém soét, tiét kiém chi phi; tiét kiém nguyén vat ligu dé gidm
gid thanh; quyét dinh dy trit nguyén liéu vao thoi diém thich hop nhét khi ¢6 bién
dong ting gi4 nhim dam béo ti suit loi nhusn.

2. Pinh hwéng tai ciu tric:



X8y dyng hodn thién h¢ théng co ché chinh sich nhan sy dé dém bao tinh chuyén
nghiép va hiéu qua.

Qui hoach va phat trién ngudn nhan luc quén trj cp cao cho muc tiéu phat trién dai
han.

TM. HOI PONG QUAN TR]
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CTY CP XNK SAGIANG Cong hoa Xa hoi Chi nghia Viét Nam

Ddc 1dp — Tu do — Hanh phuc

BAO CAO CUA BAN KIEM SOAT
NAM 2013 VA NHIEM KY 2009 — 2013

Thyc hién chirc nang nhiém vu dwgc qui dinh tai diéu 1& hoat dong cua Cty CP
XNK Sa Giang, Ban Kiém so4t xin béo céo tinh hinh hoat dong ctia Ban kiém soét va két qua
hoat dong ctia Cong ty trong ndm 2013 va ca nhiém ky 2009 - 2013 nhu sau :

L. Hoat dong cia Hpi dong Qudn tri va Ban Qudin ly dteu hanh :

Hoi dong quan tri cong ty gom 06 thanh vién (Dai hi ¢6 déng thudng nién nim
2013 bd sung 01 thanh vién). Qua gidm sat Ban kiém soat nhan thiy hoat dong cua Hoi dbng
Quan tri & Ban Quan ly diéu hanh da hoat dong tich cyc, ludn bam sat nghi quyet Pai hoi
dong cb dong dé thyc hién va dinh ky hop Hoi ddng quan trj hoach dinh chién lrgc kinh
doanh phu hgp nghi quyét Dai hoi dong cb dong, dua ra nhitng quyét dinh chi dao kip thoi
nhim théo g& nhiing vuéng méc d4m bao san xuat kinh doanh dat hiéu qua cao.

Hoi ddng Quan tri & Ban Quén ly didu hanh tuin tha cac qui dinh trong cong tac
quan Iy, chip hanh ddy di ché do bao cdo va cong bd théng tin kip thoi trén san giao dich,
thyc hién nghiém chinh cac qui dinh Lu4t chiing khoan, cic mit hoat dong SXKD Cty nim
trong pham vi cho phép trong dang ky kinh doanh va luit phap nha nuéc.

Ban Quan ly diéu hanh thuc hién tét nghi quyét, quyét dinh cua Hoi dong quén tri,
trong nhiém ky qua da ddm béo hoat dong san xuét kinh doanh dat va vugt cac chi tiéu da dé
ra, diéu hanh quén ly, phat huy va s dung c6 hiéu qua cac nguon luc vé von, tai san va lao
dong ciia Cong ty, thuc hién tét nghia vu véi nha nude va céc ché do chinh sach cho ngudi
lao dong.

T4 chirc thanh cong Dai hoi Cé dong thudng nién hang nam.

II.  Tinh hinh tii chinh va Két qua hoat dong kinh doanh ciia Cty nim 2013 va
nhiém ky 2009-2013:
1. Nam 2013 :
Ban Kiém soat nhét tri v6i két qua bao cdo cia Cty TNHH Kiém toan AFC Viét
Nam — Chi nhénh Can Tho cho nim tai chinh két thic tai ngay 31/12/2013, céac bao cdo tai
chinh d4 phan 4nh trung thwc va hop ly tinh hinh tai chinh ctia Cty:

Bdng can doi ké todn

Dvt : ddng
Chi tiéu 31/12/2013 31/12/2012
TAI SAN
TAI SAN NGAN HAN 70.559.337.789 68.973.058.700
Tién v cac khoan twong duong tien 14.214.560.902 10.128.305.655
Céc khoan dau tur tai chinh ngén han
Céc khoan phai thu ngin han 34.338.646.272 42.160.116.007
Hang t6n kho 19.843.557.363 14.475.716.472
Tai sin ngin han khac 2.162.573.252 2.208.920.566
TAI SAN DAI HAN 59.630.002.662 58.752.881.796 |
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TONG CONG TAI SAN 130.189.340.451 127.725.940.496
NGUON VON
NGO PHAI TRA 18.621.313.646 18.986.120.602
No ngin han 18.621.313.646 18.986.120.602
No dai han 0 0
NGUON VON CHU SO HUOU 111.568.026.805 108.739.819.894
TONG CONG NGUON VON 130.189.340.451 127.725.940.496
Cdc chi tiéu so sanh két qua thuc hién

STT Chi tiéu Pvt | TH2012 | KH2013 | TH 2013 %‘?23’1530 T%}Fzg’l 0
1 | Tong doanh thu tidong | 180,69 200 203,36 101,7% 112,55%

2 | Loinhuntruéc thué | tidong | 19,63 21,7 24,65 113,6% 125,57%

3 | Loi nhuin sau thué tidong | 16,97 22,54

4 | Thunhap binh quan | trd/ng/th | 4,35 4,50 4,84 107,5% | 111,26%

5 | 'sanluong tAn 5.156 5.760 5.542 96,2% 107,49%
Bénh phdng tom tan 5.016 5.260 5.542 100,2% | 110,49%

Bin gao tAn 140 500 268 53,6% 191,43%

Ném 2013 tuy di c6 nhimg tin hi¢u kha quan nhung nén kinh t& con gip nhiéu kho
khin, ddi thu canh tranh gay git, trude nhung khé khén néu trén Hoi dong Quan tri & Ban
Quan ly diéu hanh da duy tri sin xut, gift vilng va ning cao chit lwong sin phém, ting
cudng san pham tir gao tuy khong dat san lugng ké hoach nhung dam béo loi nhuan tang trén
13,6% so véi ké hoach.

2. Két qua thuc hién nhiém ky 2009-2013 :

Chi tiéu Dt Néam Ném Néim Nam Nam
2013 | 2012 | 2011 | 2010 | 2009
1. Tai san ngan han tidong 70,50 | 68,97 | 81,52 | 74,271 | 77,946
2. Tai sén dai han tidong 59,60 | 58,75| 60,76 | 55,309 | 34,697
3. Tong doanh thu tidong | 203,36 | 180,69 | 208,07 | 166,40 | 112,16
Toc do tang truomg so ndm trudc 12,6% | -13,2% 25% | 48,3%
4. San lugng tiéu thu tin 5799 | 5.156| 5.147| 5.475| 4.166
Téc dé ting trudng so ndm trudc 12,5% | 0,17% -6% | 31,4%
5. Loi nhudn trude thué tidong 24,56 | 19,63 | 40,16 | 18,19 19,51
6. Loi nhugn sau thué tidong 22,54 1697 | 38,54| 17,142 18,351
Tée do tang trudng so nam trude 32,8% -56% 124% | -6,6%
7. Nguén vén chii s¢ hitu: tidong | 111,56 | 108,74 | 117,74 | 86,76 | 88,80
+ Von diéu I¢ tidong TL47 | 71,47 7147| 5956 59,56
+ Cdcqupvalginhudnchwaphdnphdi | tidong 40,09 | 3727 3642| 2720| 2923
8. Chia c6 tirc % 25% | 25% 30% 20% 20%
9. Thu nhdp binh quan trd/thang 4,84 4,35 4,03 4,03 3,79
10.Lai co ban /c6 phiéu dong/CP | 3.154| 2374| 5392| 2878 3.081




Nhiém ky 2009-2013, trong boi cénh kinh té c4 nu6c gip nhiéu khé khan, lam phat
gia ting, san lwong xuét khiu gidm, nguoi tiéu dung thét chat chi tiéu, cac ddi thu canl} tranh
ludn tim moi cach gidm gia,... tit ca anh huéng nhiéu dén tinh hinh hoat déng san xuét kinh
doanh ciia Cong ty, tuy vay cac chi tiéu tai chinh déu ting, so sanh nam 2013 so vdi ndm
2009, doanh thu téng 81,31%, lgi nhusn ting 22,83%, ngudn vén chu sé hitu ting 30,14%, ty
1& chia c6 tirc binh quén 24%.

III. Céng tic tdi chinh ké todn & kiém sodt nji bj :

Qua bdo cdo tai chinh da dugc kiém toan ndm 2013, Ban kidm so4t xem xét khong
phét hién trudng hop bat thudng nao trong hoat dong san xudt kinh doanh, b4o c4o tai chinh
da phan 4nh diy du tinh hinh hoat dong tai chinh, thé hién trung thuc, hgp ly trén cac khia
canh trong yéu v tinh hinh tai chinh, cac sé lidu thé hién tinh hinh tai chinh Céng ty lanh
manh.

Chép hanh 5t phap ludt, chinh sach ké toan nha nudc, chdp hanh 6t cac quy dinh
ctia UB chirng khoan nha nuéc, luat ké toan, ludt thué va céc vin ban c6 lién quan.

Cac mit hoat dong san xuit kinh doanh ctia Cong ty nim trong pham vi cho phép
trong dang ky kinh doanh va lut phép nha nude.

Béo toan ngudn vén va phat trién én dinh mang lai quyén lgi cao cho ¢ déng.

IV. Hoat dpng ciia Ban Kiém sodt : -
Ban kiém sodt ¢6 03 thanh vién, dugc Pai hoi cb dong thudng nién nim 2009 bauCT¥ '
chon va c6 nhiém ky 5 nam 2009-2013. Ban kiém soat duoc phéin cong nhu sau : 01 Truéng{P kil
ban phu trach chung va theo d&i cong tac tai chinh, 01 thanh vién theo ddi cong tac kinh, NG v
doanh va 01 thanh vién theo ddi cong tac san xut. ;
Trong nhiém ky vira qua nhén sy ctia Ban kiém soat c6 sy thay ddi vi tri Trudng banch®
kiém soét theo bién ban s6 01/BB.HDPQT ngay 08/04/2011.
Trong nhiém ky Ban kiém soat da thyc hién nhiém vu duoc phén cong :
- Giam sét viéc tudn thu phap luit va thuc hién diéu 16 Cong ty.
- Kiém so4t hoat dong tai chinh cia Cong ty.
- T4 chic cac cudc hop dinh ky ctia Ban kiém soat.
- Tham gia ddy du Dai hoi ddng cd dong trong nhiém k 2009-2013.
- Tham dy thudng xuyén cac cudc hop cia HDQT Cty.
- Két hop véi Cty kiém todn xem xét béo céo tai chinh theo dinh ky 6 thang va ca
nam trong nhiém ky 2009-2013.
- Trong nhiém ky Ban kiém soat khong nhén don thu khiéu nai hay té c4o.

V. Phoi hop hoat djng ciia Ban kiém sodt va HDQT — Ban quan Ij diéu hanh:

Ban Kiém so4t dd nhan diy di c4c thong tin tir Hoi ddng Quan trj & Ban Quén ly
didu hanh, tham dv va nhén ddy du bién ban cac cudc hop ctia Hoi dong Quan tri. Tham gia
dong gép y kién véi Hoi dong Quén trj & Ban Quan ly didu hanh vé cong tac diéu hanh hoat
dong cua Cty.

Trong qua trinh hoat dong Ban kiém soat dugc H6i dong Quan tri & Ban Quén ly
diéu hanh tao diéu kién thuan loi dé Ban kiém soat hoat dong dung chirc nang, nhiém vu.
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Hoi dong Quan tri, Ban Quén ly diéu hanh va Ban Kiém sodt thuong xuyén trao doi
thong tin, 1am viéc trén tinh than doan két, céi mo, thang than déng gop x4y dung nhim ning
cao hiéu qua cho Cty. ’

VI.  Kién nghj : ,

Dé nghi Cong ty ting cudng cac bién phap kiém tra dé gilt viing chat lwgng san
phim.

Dé nghi Cong ty ting cudng cong tac dao tao quy hoach d6i ngii ké thira.

Dé nghi Cong ty nghién clru cc san phim tir gao, chon nhitng san phdm trong tdm
dé phat trién xuit khiu va noi dia manh hon.

VII.  Két lugn :

Trong nhi¢m ky vira qua, céc thanh vién Ban kiém soét d néu cao tinh than trach
nhiém trong quad trinh thuc thi nhiém vy, thé hién tinh trung thuc khach quan.

Dé dam bao tét hon nita, trong nhiém ky t6i Ban kiém so4t cén tiép tyc duy tri va
phét huy hon nita sy phéi hop chic cha gifta Ban kiém soét véi H6i dbng quan tri va Ban
quan 1y diéu hanh Céng ty.

Trén dédy 1a bdo céo v& tinh hinh hoat dfng ctia Ban kiém soat trong nam 2013 va
nhiém ky 2009-2013, kinh trinh Dai hdi cb dong.

TM. Ban kiém soat
Trudng ban

/
Nguyén Duong Thao
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